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1 MR ARRIOLA: [|'d like to call to 2 1 Sothen the city will be notified that 2|\/t31plewas4
2 order the February 19th, 2019 regul ar council 2 serviced at 8:01 a.m on Tuesday. So you guys can
3 neeting. First itemon the agenda is the 3 say we know that |oop has been closed. W're
4 invocation by Tom Wl der, Lebanon Brethren Church. 4 going to work at closing that |oop.
5 And please remain standing for the pledge of 5 At the end of the day, we're going to
6 Allegiance. 6 start having the driver stop in and see the
7 MR WLDER Let us pray. Heavenly 7 municipal office to say, hey, we're done, have you
8 Father, we thank you today for the opportunity to 8 had any conplaints. It may be 1 o'clock. It may
9 be here. Thank you for this great land that we 9 be 2 o'clock. Wiatever tine it is when he's done.
10 live in and those that are willing to serve. 10 He'll stop in and say, hey, |'mdone for the day.
11 Thank you for the men that protect us and for the 11 Have you al ready had anythi ng, anythi ng happen
12 firemen that do their duty for us and we give 12 before | |eave town.
13 thanks for themand we lift up everyone here for 13 So you guys will know. Al so another
14 sonme know edge and gui dance and we ask this in 14 step of communication, we're going to start
15 Jesus's nanme. Anen. 15 putting |anm nated basic rules -- because every
16 (Pl edge of Allegiance was recited.) 16 nmunicipal contract is different. | knowit's hard
17 MR ARRIOLA: | just want to make you |17 to believe. But all 96 contracts that | nanage,
18 all aware that we are recording now, video and 18 each one has its own little special rules, be it
19 audio just so you're aware. 19 wapping or a bulk limtation or a recycling
20 (I ndi scerni bl e discussion.) 20 requirenment, whatever it mght be so he'll --
21 MR ARRIOLA: Al right. Next is the |21 they'll have a little cheat card, nore or less, it
22 old business. W have question and answer session |22 will be lamnated. So if he comes in and says,
23 with M. Brent Ball from Runpke. |f anybody has 23 you know, we have a -- let's say a driver got done
24 any questions for him please step forward to the 24 early in Germantown, he's coming over to help the
25 podium - - 25 driver in New Lebanon, he'll be able to say, oh,

3 5
1 MS. MADDEN: | think you 1 New Lebanon, this is the requirenents. So that's
2 (indiscernible) first. 2 going to help with their know edge and
3 MR ARRI OLA: HmP? Yep. o ahead, 3 understanding if there's any specials for New
4 Brent. 4 Lebanon. And -- and that's just -- in a real
5 MR BALL: Thanks for having ne. | 5 quick nutshell what we're going to do to try to
6 just want to go over a couple of things that 6 help a few extra steps that we're -- that we're
7 Rumpke's doi ng because changing is a process for 7 inplenenting that will start the first of next
8 our residential custoners that we think will help 8 nonth.
9 inprove our service over all. 9 I was just talking to a few of you.
10 Nunber one, we're going to create a 10 | know there's some people still in the alleys,
11 hot button list that will be at the top of our 11 that we don't service alleys, it was part of it
12 route sheet for our drivers every day. So if 12 going into this contract. There's still trash
13 you're a repetitive miss or a carry out or a 13 build up inthe alley. |f those people and the
14 special needs, that will be at the top of his list |14 city's anenable to sending a letter to '"emletting
15 so he won't have to dig through the 300 sheets 15 them know Runpke will cone out and cl ean up
16 that we print off to see that. That's step one. 16 that -- we'll clean all the alleys one tinme to get
17 Second we're going to have work 17 the trash out of there.
18 orders created. They'll have to be signed by the 18 It won't be a continuous thing but
19 driver at what tinme he picked up if he did mss a |19 just so the trash isn't trashy. Going around the
20 stop. So, let's say, he missed, you know, 2 Maple |20 city, we're willing to do that to get it cleaned
21 Street on Mnday and it was a trash pickup, that 21 up. | know behind Speedway there's still a lot of
22 will be printed. Wen he cones back out Tuesday, 22 trash in that alley and that's because -- | don't
23 he'll pick up 2 Maple Street at the beginning of 23 know if people put it out there and republic
24 the day, say | picked up 2 Maple at 8:01 a.m and 24 didn't pick it up and it sat there since then or
25 that will be turned in so we know it's conpl et ed. 25 what it may be. But --
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1 MR ARRICLA  kay. ° 1 319 -- °

2 MR BALL: As long as, you know, we 2 MR G BBS 319 Capri Place.

3 can work through that. 3 MR BALL: Capri Place. Not Court.

4 Pl acenent of carts would greatly help | 4 Ckay

5 us if the carts were placed correctly to the curb 5 MR GBBS | appreciate it, thank

6 as what it shows on the arrows on top of the cart. | 6 you.

7 That way it will dunp cleanlier and, you know 7 MR BALL: No problem thank you.

8 whenit's reversed in the cart, trash falls out, 8 MR ARRICLA: Anyone el se have a

9 it can land on the ground, however it nay be. 9 Runpke question?

10 So that would be a big help. Aso 10 UN DENTI FI ED SPEAKER  Wat's up with

11 putting your trash out early because we can cone 11 the map?

12 into New Lebanon at 6 a.m and a lot of tine the 12 M. MADDEN That's the trash pickup

13 guy's setting at MDonald's parking lot at 6 13 schedule. So depending on where you live, depends

14 weiting to cone in. So he will start right at 6. |14 on what day your trash pickup is.

15 So if you can get your trash out the night before, |15 UN DENTI FI ED SPEAKER  Ckay.

16 which would be -- | think will cut down on msses |16 MR ARRICLA:  Anyone have questions

17 al so. 17 for 'en?

18 And that's -- that's all | have. 18 UN DENTI FI ED SPEAKER | have a

19 MR ARRIQA | did notice, as | 19 question. Ve live in aresidential area on Drina

20 nentioned earlier, that already just driving home |20 Avenue.

21 fromwork tonight, the trash cans that are out 21 M ARRCLA V¢ need your name and

22 there are backwards. 22 address, sir.

23 MR BALL: Yeah. 23 MR CROXS. Ch. I'msorry. Robert

24 M ARRICLA Wichis goingtobea |24 Qooks, 230 -- 235 Drina. Two weeks in a row our

25 problemfor the driver when he picks them up. 25 trash has not been picked up. It's been out the
7 9

1 MR BALL: Right. 1 night before. Everybody around us has their trash

2 MR ARRQA Yeah. So, okay. So 2 picked up but they go right past ny house. It's

3 anybody have any questions for hin? 3 right inthe mddle of the street. So ny question

4 MR ABBS. | have one. M nane's 4 is both tothe village and to you guys, how do you

5 Wyne Gbbs. | live at -- 5 know -- | nean, why woul d that happen, first of

6 MR ARRQA \eéll, please conme -- 6 all, and second of all, do you have a list of

7 cone to the mc. 7 people who don't pay their bills and don't get

8 MR ABBS. Wayne dbbs, 319 Capri 8 their trash picked up and where does that cone

9 Pace. And I've talked to Sandy on several 9 fromif you have a list?

10 occasions. The way our house is in the 10 MR BALL: V¢ don't -- we don't have

11 cul-de-sac, our driveway is such on an angle, they |11 a list like that.

12 always tend to run over the curb in the corner of |12 MR CROKS. So anybody that's got

13 the yard to get close enough to get that can and | |13 their can out should have their trash picked up?

14 always even set the can out past the curb, but the |14 MR BALL: Yeah.

15 driveway is such on an angl e back fromconing in 15 M. MADDEN Are you using the Runpke

16 that cul -de- sac. 16 cans?

17 So, | mean, | don't knowif you can 17 M CROXKS: Yes. Yes.

18 nmake a special note of that, but we've had to 18 M. MADDEN Ckay. |'mjust

19 replace that curb once and | assure you it's not 19 verifying.

20 cheap so -- and it's fromthe trash trucks running |20 MR CROCKS: Yes.

21 over it. 21 MR BALL: And you're -- and -- |

22 M. MADDEN Brent, | can showyou a |22 don't know your street so it's just a straight

23 nmap, a large map, where that sits so you have an 23 shot?

24 idea. 24 MR CROXS: Yeah.

25 MR BALL: And give ne your address. |25 M5, MADDEN | can show -- |'ll show
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10 12
1 you that also. |'ll show you where that one is. 1 don't shoot ne, it's going to be ne.
2 MR CROXS: | nean, | went -- | 2 M CROXS: (kay.
3 nean, all the cans were in place today when | came | 3 MR BALL: And your service day is?
4 home fromwork and -- and so and the recycl abl e 4 MR CROKS: VYesterday. O today.
5 stuff was still there, that truck cane right after | 5 Tuesday.
6 | cane hore. | goand | look inny can. M 6 M5, MADDEN  Tuesday.
7 stuff's still there. So | go two houses across 7 MR BALL: Tuesday.
8 the street and two houses each way on the ot her 8 MR CROKS: And when | talked to the
9 side, everybody's got their trash picked up but 9 800 nunber, the lady | talked with said they woul d
10 ne. 10 conme within 48 hours and take care of it. So |
11 M. MADDEN Did they pick your 11 left mne out. Now | did notice -- | don't know
12 recycling up? 12 if it was just because other people didn't take
13 MR CROXS: Then, yes, when | was 13 their cans back or not, but houses on each side of
14 hone, yes. 14 me and two across the street were all gone.
15 M5, MADDEN  Wen they cane -- 15 Now, | don't know if others had
16 (i ndiscernible) okay. 16 theirs still sitting there or not, | don't know.
17 MR CROXS: In fact, | was outside 17 But the cans were out anyway. So it's just kind
18 talking to soneone at the village here when that 18 of a confusing thing to me as to why --
19 happened. And | called the 800 nunber that 19 MR BALL: It's confusing to ne too.
20 Sandy -- is that Sandy there? Ckay, gave to ne, 20 MR CROXS: Yeah.
21 and the lady said, well, | don't know why they 21 MR BALL: | nean 'cause -- just so
22 wouldn't have, but they did. And the pickups are |22 you know, the sane guy runs trash and recycling
23 sonetines on Tuesdays, sonetines they're on 23 here. So he runs all the trash. Goes and dunps
24 \¥dnesdays, sonetimes they're not at all. 24 trash, cleans the truck, comes back and picks up
25 Now, | understand naybe getting -- 25 recycling. Soif he's picking up your recycling,
11 13
1 there's all different kinds of conplaints that 1 he knows your stop. So | don't know why he
2 peopl e have had about the service here and | don't | 2 wouldn't service the trash. That's the confusing
3 know anyt hing about those fol ks or what their 3 part.
4 personal experience was, but there is no shortage 4 MR CROKS: Interestingly enough,
5 of personal problens that people have had with the | 5 when he was -- | was outside when the recycling
6 trash pickup. Do you guys not have enough 6 truck cane.
7 personnel to take care of things the way they re 7 MR BALL: Uh-hum
8 supposed to be taken care of ? 8 MR CROXS: | sawit go down and it
9 MR BALL: No. That's not the 9 turned around at the bottomof the street and then
10 problem And |'mreally confused. You say you 10 started comng up ny way. Ckay. About four
11 put your trash out the night before. 11 houses down, | see himget a can, a trash can and
12 MR CROXS: Yeah. 12 dunp it and put it in and then he picks up the
13 MR BALL: And everyone else is 13 recycling with all the others.
14 picked up but you -- 14 | see himgo past and pick up ny
15 MR CROKS: Everyone else is picked |15 recycling, but not ny trash. |'mnot sure |
16 up but nine. 16 understand. There's -- | don't do Facebook, ny
17 MR BALL: Is there parking on the 17 wife does Facebook. She said there's been a |ot
18 street in front of your house? 18 of conplaints.
19 MR CROKS: Not on ny side, no. 19 MR BALL: (Indiscernible.)
20 It's a clear shot on that side. 20 MR CROXS: |'msorry?
21 MR BALL: Bushes, mail boxes, 21 MR BALL: The one where you say he's
22 anything like that? 22 nixed it, do you know what house that was, the
23 MR CROKS: Nothing. Nothing. 23 address? You said it's a couple doors down from
24 MR BALL: WlI, if you see a silver |24 you, would you know their address?
25 Kaout infront of your house tonight, sport -- 25 MR CROXS: No, | wouldn't. | would
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1 say three to four houses down on the sane side of 1 ny (indiscernible).
2 the street going east. 2 MR BALL: Yeah, | appreciate it.
3 MR BALL: Ckay. 3 Thanks.
4 MR CROKS: So he put that inwth 4 MR CROXS: Ckay. Thank you.
5 the recycling stuff. 5 MR BALL: Thank you.
6 MR ARRIQLA Well, Brent, couldn't 6 MR ARRICLA. Thank you.
7 he -- | mean, you too have the regul ar size 7 M5, JESSI CA HASSELL: | -- Jessica
8 recycling containers just like the trash 8 Hassell, 412 Cato Court, Cato Court and Drina.
9 containers. 9 UN DENTI FI ED SPEAKER  Can you spel |
10 MR BALL: Correct. 10 that?
11 M5. MADDEN They're red. 11 M5, JESSI CA HASSELL: Cato?
12 MR ARRCQA Soit could have 12 UN DENTI FI ED SPEAKER  Yeah.
13 been -- 13 MB. JESSICA HASSELL: CAT-Q CQCato
14 MR BALL: No. The -- if they get 14 Court and Drina are kind of the sane road, an
15 the recycling cart, they |ook the sane, just -- 15 intersection just splits themapart and we've had
16 M. MADDEN Ch, they' re the sane. 16 our trash not picked up a fewtimes too.
17 MR BALL: -- (indiscernible). 17 The first tine it was -- it was a
18 M5, MADDEN  Ckay. 18 holiday on a Mnday, so | didn't know for sure if
19 MR CROXS Yeah. 19 they woul d cone Tuesday but | put it out anyway.
20 M5. MADDEN (I ndiscernible.) 20 They didn't come. So | called Thursday and the
21 MR CROXS: He picked -- he picked 21 lady | spoke to said it happens all the tine.
22 up the trash can and then he picked up everybody 22 They just mss one. They'|ll be out that day.
23 else's recycling stuff. 23 They ended up com ng Monday and our trash runs on
24 MR BALL: Al right. W'Il [ook 24 Tuesday so it was kind of weird.
25 into that. 25 But it's the same road pretty nuch
15 17
1 MR CROKS: Yeah. 1 that he lives on. So --
2 MR BALL: I1'mgoing to drive by your | 2 MR BALL: You're a Tuesday service
3 house tonight. 3 also?
4 MR CROXS Ckay. 4 MB. JESSICA HASSELL: Yes. Soit's
5 MR BALL: So you night be one of 5 kind of -- | nean, that just seens odd that both
6 those people for whatever reason may go to that 6 of us on the same road. But what | was actually
7 hot button list. 7 going to talk about was the trash that spills out,
8 MR CROXS: Yeah. 8 | knowif people put their cans out right and --
9 MR BALL: Just -- just -- 9 and whatnot, it mght cut down on that, but
10 MR CROXS: Does that start |ike 10 there's a lot of trash that spills out of the
11 right now 11 trucks and it's kind of concerning that -- that
12 MR BALL: (Indiscernible) say it 12 they just leave it.
13 again. 13 I was following a truck out of town
14 MR CROXS: It was the first thing 14 today towards Vest Alex and |ike pizza boxes and
15 you announced. When does that start? Does that 15 stuff were flying out, landing in the road in
16 start now? 16 front of me. | nean, there's got to be sonething
17 MR BALL: First of the nonth. 17 that, like, closes down to keep that stuff in
18 MR CROXS: Ckay. Yeah, | rean, | 18 or -- or something that -- that just doesn't --
19 don't knowif it's just something the person is 19 MR BALL: No, there is.
20 doing that's not paying attention. | don't know |20 MB. JESSI CA HASSELL: -- just happen
21 | can't answer that. 21 like that.
22 MR BALL: | can't either. | don't 22 MR BALL: (Indiscernible.)
23 pick up the trash. It's an odd one. |'mnot 23 MS. JESSI CA HASSELL: So -- so, yeah.
24 going to lie. 24 MR BALL: Wat tine was that?
25 MR CROXS: That was ny concern and |25 M5, JESSI CA HASSELL: That was about
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1 9:30, 10 o' cl ock. 1 comes back and picks up the recycling.
2 M BALL: Am? 2 MR BALL: Yep. And that's anot her
3 M. JESSI CA HASSELL: Yeah. Yeah. 3 reason. Because if not, we'd had to have two
4 And -- 4 trucks in New Lebanon --
5 MR BALL: And what was the road it 5 MR SANDS. So there's basically one
6 happened on? 6 truck doing the Monday route, one truck doing the
7 M5. JESSI CA HASSELL: It was 35, 7 Tuesday route --
8 right on the outskirts of New Lebanon. 8 MR BALL: Correct.
9 MR BALL: East or west? 9 MR SANDS: (ne truck doing the
10 UN DENTI FI ED SPEAKER st . 10 \ednesday rout e.
11 M5. JESSI CA HASSELL: Wést. Sorry. 11 MR BALL: Correct.
12 And -- and one other thing, the -- the trash cans, |12 MR SANDS. (Ckay.
13 every time we get our trash picked up, they put 13 M5. MADDEN The sane truck.
14 the trash can right smack in the mddl e of our 14 MR BALL: Now, we -- we nay have
15 driveway and that's not where | put it when | put |15 like the Germantown driver gets done early on
16 it out. 16 Tuesdays and Wednesdays and a lot of times she
17 | mean, we've put our can at the curb |17 wll drive up and hel p on the recycling, but she
18 in the same place for years. | mean, since we've |18 only picks up Germantown recycling. So she may
19 lived there, but if Runpke would like it, like on |19 come up and hel p when she gets done. But to the
20 the other side of the driveway or down further or |20 bid, we put it in as one truck, one driver. Not
21 something. Wen | get hone, | don't want to stop |21 saying that we don't have two trucks in here
22 inthe road, get out, nove the trash can, pull the |22 sonetimes.
23 car inthe driveway. | would rather, you know, 23 MR SANDS: Ckay. | understand.
24 pull in the driveway, then nove the trash can. So |24 M ARR QLA Anyone el se?
25 | think they shoul d probably not put the cans in 25 UN DENTI FIED SPEAKER  If it's one
19 21
1 driveways. Yeah, and we backed into the can once 1 truck, one driver and they clean it out, where
2 too because it was in the driveway and she backs 2 does the trash go in the neantine?
3 into everything so that's a different story. 3 MR BALL: There's a transfer station
4 MR BALL: We'Il put a notationinit | 4 in Mraine.
5 (indiscernible). 5 UN DENTI FI ED SPEAKER ~ (kay.
6 M. JESSICA HASSELL: Al right. 6 MR BALL: Everything in Mntgonery
7 That's all I've got. Thank you. 7 County, Mntgonery County is a flow control county
8 M5, MADDEN (I ndiscernible.) 8 so all trash has to go through Mntgonery County
9 UN DENTI FI ED SPEAKER 9 transfer.
10 (I ndiscernible.) 10 UN DENTI FI ED SPEAKER  Ckay.
11 MR ARRCLA  Anyone el se? 11 MR BALL: O to the landfill but
12 MR SANDS. | have a question. What |12 that's howthey get their --
13 was the logic behind the three-day pickup? 13 UN DENTI FI ED SPEAKER S0 t hey
14 MR BALL: It keeps your cost down 14 (indiscernible) and then cone back.
15 because, as you know, the bid -- your predecessor |15 MR BALL: Rght. Now-- and that
16 haul er was significantly higher than us, we do not |16 also helped it -- you guy -- New Lebanon was cl ose
17 wuse just one truck one day because you have to use |17 to the transfer station. | have towns that are
18 nore than one truck. So a truck is about $278,000 |18 snaller than New Lebanon that we can't do that
19 to buy. V@ pay our drivers a very good wage to 19 with because they're so far fromthe transfer
20 drive the truck. 20 station, it just doesn't nathematically nake
21 So to keep your rates down to your 21 sense.
22 custoners, we spread our services throughout the 22 It's just New Lebanon, when we do our
23 day, throughout the week. 23 route smart and run the routes and figure out the
24 MR SANDS. You also said that the 24 time and custoners, you know, goes back to his
25 same guy that picks up the trash cleans it and 25 question, if you break it up in three days, it
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1 nakes it very nanageable. So, again, it helps 1 So he's -- we're -- they're trying to
2 keep the cost down because if |'mnot nistaken, 2 be proactive and say that's contamnated. So
3 sone of the menbers (indiscernible) the Republic 3 that's -- you may see himdo it if he says oh, nman
4 bid, | want to say they were 16 sonething a 4 it's nothing but trash so why -- why do that.
5 household in their last bid. | thinkit's right 5 MB. SEXTON (kay. |It's been seen a
6 (indiscernible), close toit. 6 fewtines so that's why | was --
7 So that's how we kept our cost down. 7 MR BALL: Yeah.
8 It's just you guys fell into a perfect position 8 M5. SEXTON -- thinking, naybe, you
9 with placenent of the transfer station, custoner 9 know, that nmight be --
10 count, you know, a lot of factors. 10 MR BALL: And since it's the sane
11 M5, SEXTON  Melissa Sexton, 180 11 driver -- it kind of helps the sane driver --
12 Parkview Drive. 12 UN DENTI FI ED SPEAKER  It's the can
13 MR BALL: 180? 13 that he picked up, into the recycling.
14 M5, SEXTON 180. | don't have 14 MR BALL: Wich coul d have been a
15 anything wong with -- with mine. |'mjust kind 15 recycling (indiscernible) at the same tine.
16 of really making a statement and getting some 16 M5, SEXTON Yeah. So -- okay.
17 clarification. So there are two trucks, one for 17 Thanks.
18 recycling, one for trash? 18 MR BALL: Uh-huh.
19 MR BALL: (ne truck. He does the 19 MR ARRCLA  Anyone el se? Ckay.
20 trash in the norning. 20 M. MADDEN W4it, let's recap real
21 M5, SEXTON  Ckay. 21 quick. Put our trash cans out the night before.
22 MR BALL: (oes to the transfer 22 MR BALL: Yep.
23 station, dunps, they clean out and when they clean |23 M5, MADDEN Trash will be picked up
24 out, they have to clean out behind the blade so 24 between 6 and 6:30 the day of our trash
25 they have to get up inside the truck so when it's |25 collection, which could be Mnday, Tuesday or

23 25
1 opened up, clean all that trash that gets stuck 1 \ednesday, depending on where you |ive.
2 behind the bl ade out, then he cones back out and 2 MR BALL: Correct.
3 runs the recycling the second hal f of the day. 3 M5. MADDEN Ckay. Just naking sure.
4 M5, SEXTON Ckay. And the sane 4 You're going to pick up the trash, then you' re
5 truck? 5 goingtogocleanit, dunp it -- well, dunpit,
6 MR BALL: Sane truck. 6 cleanit, then come back out and pick up all of
7 M5, SEXTON So at no tine he shoul d 7 our recycling --
8 be picking up trash and recycling at the same 8 MR BALL: Yeah.
9 time? 9 M5, MADDEN -- and take that to the
10 MR BALL: Only if the recycling is 10 recycling, you' re checking our recycling to nake
11 contamnated. So like if it's not -- we have a 11 sure we are putting just recyclables in there --
12 contamnation that he'll look at the recycling and |12 MR BALL: Right.
13 say oh, man, there's trash mxed in there withit |13 M5, MADDEN -- otherwise that's
14 and then we dunp it as trash. 14 trash.
15 M5, SEXTON  Ckay. 15 MR BALL: Correct.
16 MR BALL: Because if our load -- if |16 M5. MADDEN Is that correct? And if
17 our loads get too contamnated, the whole load -- |17 we have a problemwe call the 800 nunber.
18 so like if you have ten houses that have trash 18 MR BALL: Correct.
19 mxed inwith the recyclables and we put it in the |19 M. MADDEN Ckay. And you're going
20 back of the truck and we go to transfer it toour |20 to deal wth the trash dunping on the road.
21 (indiscernible) where we actually mx it with the |21 MR BALL: Yep.
22 recycling and they put it on the floor and said 22 M5. MADDEN You're going to check
23 it's too nmuch contamnation, it's too hard to 23 out M. -- | forget your name --
24 separate it, it gets scooped back up and taken to |24 MR ARRIQLA (O ooks.
25 the landfill. 25 MR CROXS: (O ooks.
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1 M5. MADDEN (rooks' house or his 1 get arecycle --
2 trash can at |east. 2 MS. JESSI CA HASSELL: (Indiscernible)
3 MR BALL: Yep. 3 rolly cart and a recycle bin.
4 M. MADDEN Inthe Drina, Cato area. | 4 MR BALL: Yeah.
5 MR BALL: Yep. 5 M5, JESSICA HASSELL: So | will call
6 M5, MADDEN Al right. 6 you.
7 MR ARRCLA And the trash can lid 7 MR BALL: Yeah.
8 when it opens, it has to be facing the street. 8 MS. JESSI CA HASSELL: Thank you.
9 MR BALL: Correct. 9 MR BALL: You should -- you shoul d
10 M5, MADDEN Good point. And there's |10 all right have the trash cart, was that not
11 also -- | don't know if everyone knows, you can 11 delivered to you?
12 also get a large recycling toter instead of the 12 MS. JESSI CA HASSELL: No.
13 little box. 13 MR BALL: Just call ne, we'll get it
14 MR BALL: And there's no charge for |14 set up then.
15 that. 15 M. JESSICA HASSELL: Ckay. Thank
16 M. MADDEN And they're free. 16 you.
17 MR BALL: It's not an additional 17 MR BALL: Yep.
18 charge to have the (indiscernible) recycler. 18 MR ARRIQA (kay. Anything el se?
19 M5, MMDDEN So if you're a big 19 Myving right al ong.
20 recycler. 20 M5, MADDEN | guess so.
21 UN DENTI FI ED SPEAKER | have 21 M ARRCLA  kay. New business,
22 (indiscernible.) 22 resolution 2019-08, resol ution authorizing the
23 MR BALL: No. Only one question per |23 nunicipal nanager to negotiate and sign a usage
24 neeting. No, I'mkidding. |'mkidding. 24 agreenent with the New Lebanon Youth Athletics,
25 M. JESSI CA HASSELL: |'mthe 25 Inc., for the concession stand, baseball fields
27 29
1 treasurer for the United Methodist Church intown. | 1 and soccer fields at Don Rusk Menorial Park, 2001
2 |s there any way we can get a cart like a trash 2 South Fuls Road, New Lebanon. Anybody have any
3 cart without branching off into a separate account | 3 questions? (kay. My | have a notion to adopt
4 from-- 4 resolution 2019-08?
5 MR BALL: Are you -- is it serviced 5 M5, MAOVANN  So noved.
6 residentially? 6 M5, MOCLUSKEY:  Second.
7 MB. JESSICA HASSELL: | don't know 7 THE QLERC M. Joy?
8 M5. MADDEN (I ndiscernible) 8 MR JOY: Yes.
9 comercial . 9 THE LERC M ss Macnann?
10 M. JESSICA HASSELL: | called and 10 M5, MACVANN  Yes.
11 spoke to a lady who had a different |ady call ne 11 THE CLERC M. Med usky?
12 back. ne said we were classified as residential |12 M5, MOCLUSKY:  Yes.
13 but we should be comvercial. | really don't know |13 THE CLERC M. Sands?
14 | got a couple different answers. 14 MR SANDS. Yes.
15 MR BALL: Here's ny card. If you 15 THE CLERC M. Thonpson?
16 call ne, I'Il look intoit. 16 MR THOWSON  Yes.
17 MB. JESSICA HASSELL: Ckay. W do 17 THE AAERC M. Arriola?
18 not want our trash bill. Ve still want to go -- 18 M ARRCLA  Yes.
19 MR BALL: So you're on the city 19 THE CLERC  Six yes, zero no.
20 trash service -- 20 MR ARRICLA.  Next public comrents?
21 M5. JESSI CA HASSELL: V¢ want 21 Anyone fromthe public like to make a conment,
22 (indiscernible). 22 please step forward to the podiumand state your
23 MR BALL: -- currently? 23 name and address.
24 M5, JESSI CA HASSELL: Yes. 24 M5, BEMS. Good evening. Shannon
25 MR BALL: Then you should be able to |25 Bems, 130 Bronwood Street. And I'mhere on
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1 behalf of the -- | hate this thing -- the NNYA | | 1 She was just there to listen, which we appreciated
2 have a letter that the board has drafted that 1'd 2 you comng to. On January 25th, Marcus sent nme an
3 like toread to the council. 3 e-mail stating, good norning, Shannon, we plan to
4 Council of the Village of New 4 contact you to discuss the expired recreation
5 Lebanon, we, the NLYA Board, are here this evening | 5 contract in February. Inthe interim we also
6 to bring our concerns to your attention relating 6 plan some changes to the park as well as to the
7 to the proposed contract between the Village and 7 concession stand to enhance general facility
8 the NLYA Before we get to these issues, we 8 security issues. V¢ will be installing a gate at
9 wanted to give a quick summary and how we got to 9 the park entrance and securing the buildings since
10 where we are today. 10 you are currently out of contract.
11 For decades, the NLYA has been a 11 | forwarded what Marcus said --
12 501C3 nonprofit youth athletics organization, 12 excuse ne -- | forwarded what Marcus said to our
13 serving the coomunity at Don Rusk Park. Each year |13 board; and as a board we weren't sure if Mrcus
14 our vol unteers spend thousands of hours putting 14 was trying to go out with a bang or we were sinply
15 labor and love into a programfor hundreds of 15 overthinking things. To err on the side of
16 children in New Lebanon. The organization has -- |16 caution, | went to the village office, paid the
17 has been self-sufficient and run with little to no |17 dollar yearly rent, which was accepted.
18 hel p or support fromthe village. 18 | e-mailed Marcus back and sent hima
19 George Marcus, the previous municipal |19 text nessage for clarification. | e-nailed himat
20 manager, always specified we could only have one 20 12:09 that day, we will still have access,
21 representative on behal f of the NLYA speak to him |21 correct? Noreply. | sent hima text nessage. |
22 \ were not to go to council as he was your 22 received your e-mail about our contract, in your
23 representative. FEvery contract period Marcus 23 e-mail you said you'll be naking changes to the
24 woul d renew our contract. Every contract was 24 park as well as to the concession stand to enhance
25 always expired. Qur previous contract was finally |25 general facility security issues and installing a
31 33
1 renewed four months after it was expired. He 1 gate at the park entrance and securing the
2 always stated things were busy and he woul d get 2 building. Wat does that mean exactly? A so do
3 with us before the season started. This was a 3 we still have access?
4 precedent that was set by him your 4 Still giving Marcus the benefit of
5 representative. 5 the doubt, | waited until Tuesday, January 29th
6 In Novenber of 2018 | e-nailed Marcus | 6 and called the village office. | asked if Mrcus
7 asking hi mwhen we woul d neet to renew our 7 was in that week. It was verified that yes, he
8 contract with no reply. So in Decenber of 2018, 8 was and | left a voice mil. Wth still no reply,
9 and in January of 2019, | asked Marcus after 9 | e-mailed Marcus as well as Sandy on V#dnesday,
10 village neetings when we were | ooking to renewthe |10 the 30th.
11 contract. He would always reply with we are 11 O Wdnesday the 30th, | -- chief, I
12 looking at February. 12 e-mailed you back, sent you a text on Friday,
13 (nhe of our board nenbers was present |13 still waiting for your reply. Thank you. 1 also
14 the last time | spoke with himand he stated 14 attached a picture of the text | sent him Wth
15 you'll be renewing the contract in February and it |15 no reply | e-mailed Sandy. Good norning, Sandy,
16 wll be with Aena. It had not been confirned -- |16 Mrcus e-mailed me Friday, | sent a reply back and
17 confirned yet that dena was taking over his 17 sent hima text as well. | haven't received a
18 position and he saw the questionabl e | ook on ny 18 reply. | called yesterday and they said he has
19 face. He said don't worry, we know you guys 19 beeninthis week. | left a voice mail making
20 aren't going anywhere. 20 sure he received ny e-mail back and text since |
21 &, the NLYA continue to go about 21 haven't had areply. | e-mailed again this
22 our business and our planning for the upconing 22 norning. Please let me knowif this has been
23 season. (n Wdnesday, January 9th, Qena cane to |23 received. Thank you. Excuse ne.
24 our NLYA board neeting. Ve asked her if she had 24 | finally received a reply from
25 any questions or anything to say and she said no. |25 Marcus stating, good afternoon, Shannon, as you
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1 mght suspect, | amcurrently trying to tie up any | 1 order for us to work on the fields as well as
2 remaining loose ends before | retire on February 2 access to our equi pment for inventory and
3 1st. Contract discussions wll occur very 3 purchasing. Wth the village elinmnating our
4 shortly. And you may wish to ask the questions in | 4 access to the concession stand and our |oss of
5 those conversations. Thanks and have a good 5 use, we are already behind for the upcomng
6 season. GV 6 season.
7 | replied again, | understand you are | 7 Wth this being tine sensitive, |
8 trying totie up loose ends, with the e-mail you 8 even asked Qena if she woul d do a tenporary
9 sent stating securing the building since you are 9 energency extension of our contract until our new
10 currently out of contract, we don't know how to 10 contract was finalized. W were presented with a
11 take that as a board. The way we read it is, 11 draft of the newcurrent -- of the new contract at
12 since we're out of contract, the building will be |12 our nonthly NLYA board neeting on February 13th,
13 secured and we will not have access. Need to know |13 by Qena. Qdena also set a date for February 22nd
14 if we are going to have access. 14 to meet to sign the contract.
15 No reply. So we, the board, assume 15 No questions were asked of us by the
16 because this is what we do every contract period, |16 three village affiliates, Mayor Arriola, Council
17 we just wait. W the board assumed he was j ust 17 Menber Sands or Minicipal Manager Madden. As a
18 done with everything and we woul d deal with Gena. |18 board we reviewed the proposed contract and feel
19 dena e-nailed ne on February 5th requesting 19 the contract is unreasonable for the follow ng
20 information in order to start working on the 20 reasons: Annual rent increase from$l per year to
21 contract. 21 $500 per year. That's a 500 percent increase.
22 & conplied and we were just waiting |22 The NLYA has expenses that we take
23 to go hear back. O Thursday, February 7th, we 23 care of for the village that other organizations
24 had three carloads worth of $5,000 worth of candy |24 don't pay for. W& made a spreadsheet and | have
25 bars to drop off to the concession stand for our 25 copies of everything for you guys. V¢ nade a
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1 spring fund-raiser. Uoon arrival there was a 1 spreadsheet showing that in the past four years
2 padlock on the concession door. | inmediately 2 we've invested over $48,000 just in the fields and
3 went to the village office to find out what was 3 facilities. That's just in the fields and the
4 going on. denawouldn't see me and | -- said | 4 actual building itself that we use at Don Rusk
5 needed to nake an appointnent. Sandy wasn't into | 5 park. There are many ot her expenses that go into
6 schedule an appointnent. | left a nessage wth 6 the program V¢ are just identifying those
7 Tammy, asking for Qena to call me imediately. 7 directly related to maintaining the facilities we
8 | also sent Gena an e-mail regarding | 8 use.
9 the situation. Qdena did not e-mail, text nor 9 Two, requiring the NLYA to submt a
10 call ne back that night. Qena did, however, 10 list of preschedul ed activities for baseball,
11 return ny husband' s phone call, discussing the 11 softball by April 1st and soccer July 1st. W
12 situation with him dena expressed to ny husband | 12 don't nmake the schedul es. The | eague we belong to
13 that it sounded |ike Marcus was not forthcon ng 13 for each sport coordinates with all the districts
14 with conversations he had with nme and what he was |14 to nake a master schedule. And basebal | and
15 telling council. 15 softball it can be mid to end of April, and in
16 | got to take a breath. Qena al so 16 soccer as late as the second week of August.
17 assured ny husband that the contract |ooked pretty |17 Three, requiring the NLYA to provide
18 straightforward and she sawonly a few areas where |18 a nmonthly financial statenment and if we fail to do
19 she wanted to change the wording. She also stated |19 so require us to obtain a certified audit. This
20 she was getting in touch with Brookville to see 20 is unreasonabl e and shoul d not be a requirenent on
21 what type of contract they had to conpare. 21 atenant landlord relationship. No surrounding
22 Through e-mai| correspondence with 22 regions are asked such docurments. The NLYA
23 Qdena the next day, | expressed that we needed 23 provides a tax return each year which reflects
24 access to concession for storage, access to our 24 what our financials show And | also have a
25 gator that we needed to take and get repaired in 25 list -- | didn't mean (indiscernible) that so
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1 loud. | also have a list of all the surrounding 1 it states, this agreenent is for the purpose of
2 districts and the -- their relationship with the 2 permtting the NLYA to manage those areas as set
3 municipality and we have Brookville, Valley View 3 forth above for the purpose of making these
4 Preble Shawnee, Tri-County North, National Trail, 4 premses as well as the entire park, its
5 Northnont, Arcanum Eaton and st Alex. Not one 5 facilities and its anenities open to any group
6 of themare required to show financials. They are | 6 properly requesting use thereof. Basically so we
7 all required to show proof of insurance. Every 7 don't hog the park. It's a public park.
8 single one of themhad zero fee and only one of 8 The contract has al ways been a
9 thempay a dollar a year. 9 formality to ensure the NLYA does not excl ude
10 Four, utilities. |'malnost done. 10 other individuals or organizations fromusing the
11 Two years ago we started paying for electric 11 park when the NLYAis not in use of the facilities
12 usage. Even though village ordinant [sic] 95.03 12 and areas. For our organization to provide
13 states the village is responsible for payment for |13 service voluntarily, to the comunity, we were
14 electrical usage at park facilities. MNowthe 14 extrenely disappointed with the way things were
15 contract is requiring us to be responsible for the | 15 handl ed. These unethical tactics only hurt the
16 cost of water and sewer consuned for all 16 children in this community.
17 facilities located at Don Rusk Park. Not just 17 & are requesting i mmedi ate access to
18 NLYA participants use the rest roons and drinking |18 the concession stand as tine is of the essence in
19 fountain. 19 order to prepare for upcomng season and not del ay
20 Five, no cars shall be pernitted to 20 any activities.
21 travel within the park areas during any event, 21 Respectful Iy submtted, Shannon
22 game or practice. Qur volunteers often swtch 22 Bems, on behalf of New Lebanon Youth Athletics,
23 with each other or cone and go if they are 23 president.
24 coaching. W have ganes all day and soreti mes 24 And | have a copy of all of this for
25 that is unavoi dabl e. 25 you. Sol -- 1 don't feel -- and he's not here to
39 41
1 Six, the NLYA shall be responsible 1 defend hinself, but inthe -- in the 13 years that
2 for notifying and remnding participants in the 2 1've been in the NLYA, we have been given strict
3 events, games and practices at Don Rusk Park to 3 instructions -- and | would actually classify them
4 use Don Rusk parking lot and not on the street in 4 as orders as to not address council. Qur only
5 the plat near the park. This is a public park. 5 point of contact was Marcus. He was his -- he was
6 V¢ have zero control over this. 6 the representative for the council. That's why
7 Nunber seven, the NLYA or NLYA 7 we've only gone through Marcus. V@' ve never comne
8 participants shall not play or sit on walking path | 8 to council neetings. Ve don't talk to you guys.
9 as it shall remain clear for walkers any time the 9 W always deal with Marcus.
10 park is open. Again, this is a public park and we |10 So when Marcus, every single contract
11 have zero control over this. 11 period, ahh, we know you're not going anywhere.
12 Article 13, defaults and renedi es. 12 Ahh, we'll do it before the season starts. Ahh,
13 The proposed contract sets the NLYA up for failure |13 we'll do it in February. Ahh, we'll do it with
14 and the NLYA needs to have nore security in the 14 Qdena. Al right, chief, we've been doing this
15 contract inregards to its property. 15 for 30 years, why woul d we doubt that.
16 N ne, would Iike a section added 16 Wen | e-mail himasking him
17 relating to contract expiration and renewal. For |17 specifically miltiple questions, and this isn't
18 exanple, if the contract is not renewed as of the |18 about council and this isn't about Qena, |'mjust
19 expiration of the contract, then the terns are 19 trying to give you what happened, why we're
20 autonmatically set to a nonth-to-nonth basis until |20 here -- why we're where we are at. | have a
21 the newcontract is signed. It is not the fault 21 problemwith that.
22 of the NLYA that the nunicipal manager at the 22 M. MADDEN VeI, that's what the
23 time, your representative, did not have a contract |23 22nd date was for, Shannon, was to discuss the
24 prepar ed. 24 contract, go over it, see what you wanted, see
25 O page 1 of the proposed contract, 25 what's inthere and discuss it in totality at that
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1 point. 1 sonething. But, no, we went off of your
2 M5. BEMS. Rght. And -- and -- 2 representative that we' ve been dealing with
3 M. MADDEN That's why we schedul ed 3 decades. And I'mnot saying this is you, Qdena.
4 it that way. It wasn't just to come in and sign 4 |'msaying thisis -- this is where we're at right
5 the contract. 5 now V¢'re already behind. V¢ cancel ed our
6 M5. BEMS. (h, okay. And -- and 6 appointment with Boone's on Diamond MIT. [I'm
7 that's -- ny issue -- 7 hoping they can get us in wthin the next nonth.
8 M5. MADDEN | said that at your 8 It's going to take about a nonth to fix. W' ve
9 neeting. 9 got 30 tons of field dirt at our expense --
10 M5. BEMS. And | have -- and | have |10 M. MADDEN Wiy didn't you take the
11 no problemnegotiating a contract. | have no 11 gator out when you went up there? | gave you guys
12 problemwth that. M problemis that we go up 12 access.
13 with three carfuls worth of -- with $5,000 worth 13 M. BEMS. \WelIl, right, it was to
14 of product to bring to the concession after 30 14 get papers and you stood there --
15 years, after every neeting | come to, everyone 15 M5. MADDEN  You told ne you were
16 knows ne, has ny Facebook, phone nunber, whatever, |16 going up to there to get papers --
17 not a hey, Shannon, what's going on with the NLYA |17 M5. BEMS. Rght. Rght.
18 hey, Shannon, why aren't you -- not even we're 18 M5, MADDEN So why didn't you take
19 going to padl ock up the concession stand. He 19 the gator --
20 speaks in these words which are roundabout. Wen |20 Ms. BEMS. Right.
21 he said about security -- securing the concession |21 M5. MADDEN -- out at that point if
22 stand, as our board and | have our board here, 22 you had an appointnent to take it sonmewhere?
23 we're thinking, well, we've got an alarmsystemon |23 MB. BEMS: WelI, you e-mailed us
24 there that we pay for. W just upgraded our 24 that day saying I'll have soneone there at 3:30 to
25 canera system we got all -- you know, the -- | 25 let us in to get our papers because we had

43 45
1 don't even know what the word is for it, but we 1 registrations and we coul dn't cancel
2 got a 360 degree view of the concession stand 2 registrations. The guy stood at the door, Rob
3 since we had the break-in. What could he possibly | 3 went in and got that, literally closed it and
4 be securing and -- and okay about the gate. Vell, | 4 watched us leave. | mean, it's like we were in
5 we'll just get a key like we have for the ot her 5 violation.
6 gate. 6 So we need access. It's not just for
7 These are the things we're 7 one thing. W' ve got -- we've got thousands and
8 discussing. That's why when | went back to Marcus | 8 thousands and thousands of dollars of equi pnent
9 and asked himto clarify, and we get tossed 9 and supplies and our belongings that | don't think
10 around, oh, you can ask themin discussions in 10 is fair and that's why -- with the default. |If we
11 February. Ch, have conversations, but, no, we 11 default on this, basically you could put a lien on
12 cone to a padl ock. That's insulting. 12 everything we own and sell it.
13 M5. MADDEN That's securing the 13 M. MADDEN That's been in the
14 concession stand. That's -- that's truly what 14 contract all these years --
15 that says. 15 M5. BEMS. | understand that. |
16 M5, BEMS. kay. So for the very 16 understand that.
17 few people that run the largest athletic program |17 M5, MADDEN Al these years --
18 inthe village for the village to do this to us, 18 M5. BEMS. But you know what, we've
19 is a shame. For none of you as council menbers to |19 never been screwed.
20 reach out to nyself, or any other -- or any other |20 M5, MADDEN -- that's been in there.
21 board menber, that coul d have easily been done, 21 And you're not screwed now Al we did was |ock
22 |'mhere twice a nonth with all of you. Had I 22 it.
23 thought there was any concern with that being 23 M5. BEMS. W& have no access.
24 secured or our contract, which we haven't been 24 M5. MADDEN But we're not taking
25 concerned for 30 years, | woul d have said 25 vyour stuff and selling it. |It's just sitting
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1 there. 1 concerns about the expenses of parks and rec,
2 M5, BEMS kay. Well, as of right 2 right?
3 now, the NLYA cannot function without access, for 3 M5, MADDEN  Uh- hum
4 therecord. That's all | have to say. Here's a 4 M5, HUFFMAN  Very many tines. No.
5 copy. 5 ot an argunent there. But it was for the kids,
6 UN DENTI FI ED SPEAKER  Thank you. 6 right? And you all have saidit's for the kids.
7 M5, HUFFMAN  Jody Huffran, 37 Lawson | 7 So by doing this, you' re not hurting NLYA  You're
8 Avenue. | just have a coupl e quick questions 8 not hurting --
9 pertaining to that. Couple things that threw up 9 MR MMDDEN We're not trying to hurt
10 to ne that caused concern. You said that you were | 10 anyone.
11 securing the facilities -- 11 M. HUFFMAN  -- anybody. But you're
12 M5. MADDEN Correct. 12 hurting the kids because they can't get signed up
13 M. HUFFMAN  -- right? Wat is 13 to do all this stuff for themto function to get
14 inside the facility that belongs to the village 14 the season on tine.
15 other than the actual building itself? 15 M5, MADDEN Wiy can't they get
16 M. MADDEN The building itself. 16 signed up? They don't sign up at the concession
17 M. HUFFMAN  Ckay. So the security |17 stand, ma' am
18 systemthat's up there that the NLYA put in, 18 M5, HFFMAN  No.  But they did have
19 correct, after the break-in and they did all this |19 their stuff and they had to have an escort to get
20 and everything, pretty much nmakes sure that that 20 the stuff to do signups.
21 building is not -- nothing's wong withit, 21 M. MADDEN But they're able to do
22 correct? Soreally by padlocking it, you're only |22 signups, correct?
23 locking themout. That's their stuff that's 23 UN DENTI FI ED SPEAKER  But
24 insideit. 24 (indiscernible) season if we can't prepare the
25 M. MADDEN Understand that. And if |25 field and concession and our equi pnent.
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1 they read their contract, once they're out of 1 (Indiscernible.)
2 contract, they had 30 days to get their stuff out 2 M5, MADDEN  And you do that when?
3 of there, if they didn't want it secured. That -- | 3 UN DENTI FI ED SPEAKER V¢
4 that's really what's in the contract. 4 (indiscernible).
5 M. HOFFMAN  Ckay. And | can't 5 M. HUFFMAN  It's usual ly
6 argue the contract. 6 starting --
7 M5, MADDEN That's been there 7 (1'ndi scerni bl e overl appi ng
8 forever. 8 conversation.)
9 M5. HUFFMAN  Because | haven't read 9 M5. MADDEN You do the dirt right
10 it. 10 nowwith the snow on the ground.
11 M5, MADDEN | can't help -- that 11 UN DENTI FI ED SPEAKER  The night --
12 contract's been that way forever. There are 12 the night -- the night that we were delivering
13 several things she brought up that's been in that |13 candy bars, himand his wife were to do inventory
14 contract since the turn of the century I'm 14 of all of our baseball and all of our
15 assum ng because that didn't get changed. 15 (indiscernible).
16 M5, HIFFMAN  Ckay. So here's ny 16 M5, HOFFMAN | will --
17 next question for you. 17 UN DENTI FI ED SPEAKER  Actual |y
18 UN DENTI FI ED SPEAKER 18 (i ndiscernible).
19 (Indiscernible) never been enforced. 19 M. HUFFMAN | will just tell you,
20 M5, HFFMAN  Here's ny next 20 ny son plays soccer here and ny ol der son no
21 question. How does that affect the kids of this 21 longer plays in NLYA for baseball. He plays
22 community at this point? Because | know for the 22 elsewhere. But | will tell you, ny son's team
23 last two, three nonths we've been here tal king 23 our fields have al ready been working on for over a
24 about the kids of the comunity. And you know one |24 nmonth now So it is -- it is tine to wrk on
25 of the things we tal ked about, | voiced ny 25 fields. If not, you can't start your season on
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1 time. It just can't happen. And it's a shane. 1 It takes time. V¢ have to have it delivered. It
2 UN DENTI FI ED SPEAKER 2 takes time. My 4th, | start baseball, | hope. |
3 (Indiscernible) that's why we're the only district | 3 hope we start baseball My 4th. | amquickly
4 that never have rain outs out of the entire 4 running out of tine to get equipnent, safety
5 southwest Chio, we are proud because we don't have | 5 equipnent, | need to go through -- no, yeah, could
6 rainouts (indiscernible) field. 6 | have gone through coaches bags and ordered some
7 UN DENTI FI ED SPEAKER | can't hear 7 stuff earlier? Probably at the beginning of |ast
8 her. 8 season. But after eight nonths of doing basebal |,
9 MR HARDIN H, Kevin Hardin, 700 9 | counted all ny bags, everybody has turned theirs
10 South Qayton, | amthe baseball director for New |10 in, I'Il go through it in February, |ike we al ways
11 Lebanon so | do kind of want to talk about that. 11 have. Nowwe can't.
12 The reason we really need access nowin -- and now | 12 And |ike Shannon said, if it would
13 imediately really is for the safety of the kids 13 have been brought to Shannon when she's here twce
14 and that's | think what we're really trying to say |14 a nonth, hey, we're going to lock it up, nmaybe she
15 is howthis is hurting the kids. 15 could have said, let us get in real quick and pull
16 If I can't have access to fix our 16 some stuff out. W& could have pul |l ed sore things
17 gator, which why didn't we do it then, well, we 17 out and we coul d be ordering equipnent right now
18 have to line up a truck, you have to line up a 18 and this wouldn't be a big deal. But she's
19 trailer, you have to get the gate open, you have 19 absolutely right. Thisis aslapinthe face to
20 to back up intoit, the gator will pop out of 20 NLYA who is the largest youth organization in all
21 gear. W can't drive this thing down to the 21 of New Lebanon and has been for a very long tine.
22 parking lot toload it. It pops out of gear. Ve |22 I'msure probably hal f of your guys
23 surely can't drive it down to Ad Dayton and 23 kids have played for NLYA at some point in tine.
24 Darmond MII to get it fixed. That's why we 24 1 mean, we had what, 320 some kids play basebal |
25 didn't doit the day you granted us access to 25 last year. | don't want these kids getting hurt.
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1 answer that. 1 That is ny main concern right nowis safety. And
2 How this is hurting the kids. The 2 being locked out, that is howthe village is
3 fields are unplayable right now W have alot of | 3 hurting children right now | cannot order the
4 work to dotothem | don't want ny kid playing 4 infielddirt that we need to nmake these fields
5 onafieldthat's not playable, taking a bad hop 5 safe because | don't have access to get our gator
6 inthe face, which will happen with fields that 6 fixed, to use the gator, to spread the dirt and
7 are unplayable. They need work. Period. Fields 7 drag the fields. | cannot order any safety
8 that are owned by the village need work that we 8 equipnent. | can't order balls.
9 put the noney and time into. 9 R ght now, we don't even have enough
10 | also need to go through all of our |10 baseballs to play season because | got to go
11 equiprent. | nay have catcher's gear that needs 11 through and count 'em | don't know how many we
12 replaced. It may have been great at the beginning | 12 have because | don't have access to the stand.
13 of last season, it's been beat up a little bit, 13 This season will be pushed behind if it happens at
14 pads are wearing out. | need it replaced. M 14 all, if we don't get access within the next few
15 daughter is a catcher. | don't want her wearing 15 days. And just a coupl e questions.
16 crappy catcher's gear. Do you want any of your 16 UN DENTI FI ED SPEAKER
17 kids using crappy catcher's gear and getting hurt. |17 (Indiscernible.)
18 UN DENTI FI ED SPEAKER M ne di d. 18 MR ARRICLA  Friday.
19 MR HARDN | don't want any of your |19 M5. MADDEN Yeah, | nean
20 kids getting hurt. | hope that you guys treat the |20 (indiscernible).
21 village the sane way we do the NLYA you need 21 MR HARDIN Were is the 50, 000
22 equiprent, you shop around. V¢ find the best 22 percent increase in rent going to go? |Is that
23 price, we look at ten different places. |'Il get |23 going to go into Don Rusk Park? Because from$1
24 the best quality, the best price. It takes time. |24 to $500 is not 500 percent. It's 50,000 percent.
25 \¢ have to order it. | have to get it approved. 25 WII that noney go into Don Rusk?

Mike Mobley Reporting | 800.894.4327 | www.MobleyReporting.com
Cincinnati - Columbus - Dayton


http://www.MobleyReporting.com

Regular Council Meeting

February 19, 2019 Meeting

4
1 M5, MADDEN  Yes. ° 1 M5, MADDEN VeI, | talked to -- I56
2 MR HARDIN  Wth -- for what? 2 talked to the nanager at Brookville.

3 M. MADDEN It's going to parks. 3 MR HARDIN Heather Barr, who is the
4 MR HARDIN Were would it be? 4 board president?

5 M5, MADDEN  Probably pl ayground, 5 M5, MADDEN No. Gary, what's his

6 somewhere up that way because we're working on the | 6 |ast nane?

7 playground. 7 MR HARDIN Because | just -- and |
8 MR HARDN So the NLYAwill have to | 8 can showyou all the text nessages.

9 have a five -- or 50,000 percent increase for the 9 M5. MADDEN  The actual village --

10 noney to be used at Don Rusk Park that has nothing | 10 the city manager fromBrookville said they charge

11 to do with the NLYA? 11 that. They also charge 380 to $400 for the

12 M5. MADDEN The park is the park. 12 baseball fields. So there's actually separate

13 The whol e park works toget her. 13 prices that they' re charging there.

14 MR HARDIN | understand that. 14 MR HARDIN  Not for Golden Gate.

15 M5, MADDEN Al the park system 15 UN DENTI FI ED SPEAKER

16 works together -- 16 (I ndiscernible).

17 MR HARDIN  So none of the noney 17 MR HARDIN Probably the adul t

18 will go into the baseball fields though. 18 softball |eagues because | play adult softball

19 MB. MADDEN (I ndi scerni bl e) 19 there and it's very expensive.

20 necessarily. | don't know | mean it could. 20 M. MADDEN No. | asked youth --

21 MR HARDIN It could. Ckay. That's |21 especially for youth. So that's what he expl ai ned

22 fine. 22 to ne.

23 M5, MADDEN It coul d. 23 MR HARDIN  Because | talked to

24 MR HARDIN Wat's the reasoning 24 Heather Barr, who is Brookville's president. They

25 behind the increase? After what, 27 years | 25 do not pay any utilities or any rent. | talked to
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1 believe of $1? Wit was the reasoning behind it? 1 every basebal | director of every city that we
2 Spite? | mean, really? Wat was it, there has to| 2 play. Wst Aex pays $1 and they pay water for
3 be a reason. 3 five nonths. Everyone el se pays not hi ng.
4 M5. MADDEN (I ndiscernible) spite. 4 UN DENTI FI ED SPEAKER  Here's the
5 There's no spite. 5 list.
6 MR HARDIN  But a 50,000 percent 6 MR HARDIN  Thank you. Everyone
7 increase there has to be a reason. It had to be 7 else pays nothing and Tri-County North, the
8 discussed, right? 8 village actually helps themmaintain their fields
9 M. MADDEN It was. It was 9 because they own them They do not make -- a

10 discussed by council. 10 nonprofit youth organi zation a hundred percent

11 MR HARDIN And the reasoning for 11 responsible for it, which we have no probl em

12 the increase was? 12 doing. | personally |ove working on these

13 M ARRQA \Well, if the other -- 13 basebal| fields. | would love to be able to do it

14 the other comunities. 14 right now so | know all of our kids are going to

15 M5. MADDEN Cher communities, yeah. |15 be safe this year.

16 MR HARDIN That's untrue because 16 MR THOMPSON | do agree with you

17 1 -- 17 that we need to worry about safety.

18 M5. MADDEN Wien | spoke to 18 MR HARDIN That is the biggest

19 Brookville, they charge $500 for their concession |19 thing right now

20 stands -- 20 MR THOWSON  And | think part of

21 MR HARDIN  They don't. 21 the reason for the fee -- so we're definitely

22 UN DENTI FI ED SPEAKER 22 going to look at this.

23 (Indiscernible). 23 MR HARDN Ckay.

24 MR HARDIN | have all of the text 24 MR THOMPSON  The tinme -- | think

25 fromevery director. 25 the issue with fees and this is to be honest, fees
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1 is sonething we've been tal king about -- not just 1 MR HARDIN | agree, but is that a
2 wth NLYA but throughout New Lebanon. ¢ were 2 default in our contract?
3 having free stuff happening in the community. And | 3 M5, MADDEN No.
4 you brought it to us, to our attention that we 4 MR HARDIN That is ny concern.
5 needed to start charging fees. 5 M5, MADDEN No, no, no, no, no, no.
6 And so on behal f of the council, we 6 MR HARDIN Because this contract
7 went out and started asking for -- | don't mnean 7 does very much seemto be --
8 that in a bad way. That we need to really look at | 8 M. MADDEN It says we --
9 what we're charging and so we were given data. So | 9 (Indi scerni bl e overl appi ng
10 if that was inaccurate data, we'll go back and 10 conversation.)
11 we'll collect that data again. Because we were 11 MR HARDIN -- set up for failure.
12 told that it was $500. 12 M5. MADDEN No, we're asking --
13 VW're not here to take anything from |13 we're recommendi ng that you just ask your parents
14 anyone but one thing that we learned fromall of 14 not to park over there.
15 these neetings we've had is we need to make sure 15 MR HARDIN  So, if -- if --
16 certain people are paying their fair share and 16 M. MADDEN And that they use --
17 that was the only reason why we did what we did. 17 MR HARDIN -- if | ask someone to
18 MR HARDIN That's -- that's 18 nove their car and they refuse, there is nothing
19 understandabl e but | do believe the fact that we 19 to come back on NLYA?
20 put 40,000 plus dollars into a field that we don't |20 M5, MADDEN No.
21 own is paying our fair share. 21 UN DENTI FI ED SPEAKER ~ Absol utel y
22 MR THOWPSCN  And | live right 22 not.
23 behind the field so | appreciate what you -- 23 (I'ndi scerni bl e overl appi ng
24 MR HARDON And -- and | do -- | 24 conversation.)
25 nean, | do -- | do have sone other questions. How |25 M5, MADDEN Mot hing we can --
59 61
1 do you expect a nonprofit organization on a public | 1 MR HARDIN Sane as the wal king
2 park to tell the public they cannot park on a 2 path.
3 public road? 3 M5, MADDEN W& can't do anything
4 M. MADDEN It's just asking that 4 about it and you can't. Same thing with the
5 you suggest it. Like when you hand out stuff at 5 wal king path.
6 the very begi nni ng. 6 MR HARDN W -- we -- we do that
7 MR HARDIN | rmean, | understand 7 constantly anyway.
8 that, but if you want themnot parking there, | 8 MR THOWSON Be a good nei ghbor.
9 suggest a no parking sign. 9 (Indiscernible).
10 M5, MADDEN Understand that. Ve 10 M5, MADDEN Wat -- what we're
11 talked about that. And we tal ked about tenporary |11 asking for is we've had people say that they're
12 no parking signs. 12 trying to wal k down the wal king path --
13 MR SANDS. And if you've got two or |13 MR HARDN Rght.
14 three people that live -- live in this comunity 14 M. MADDEN -- and the kids are
15 that live in that plat. 15 throwing balls or foothalls over the wal king path
16 MR HARDIN Right. 16 and not noving when they try to get through.
17 MR SANDS: That personally have told |17 MR HARDIN Rght. And we ask kids
18 people, hey, | know you got a tournament going on |18 constantly to nove --
19 and it was NLYA It wasn't -- and we got peopl e 19 M. MADDEN That's a problem
20 that live here that park cars three or four, five |20 MR HARDIN -- because we use our
21 different cars so people don't park in front of 21 gator to help elderly get back and forth.
22 their house. So | do think that NLYA owes it to 22 M. MADDEN R ght.
23 the people that live in that comunity to take -- |23 MR HARDIN Because it's a long | ane
24 to at least insist -- showrespect to those 24 fromthe parking lot so we are constantly asking
25 people -- 25 kids can you guys please move but it's a public
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1 park. 1 starting.
2 M5. MADDEN But what we're asking 2 UN DENTI FI ED SPEAKER
3 youtodois-- and | -- ny kids have done NLYA 3 (Indiscernible.)
4 when you give that list of stuff that the parents 4 MR HARDIN | think that's one of
5 have to know about, those woul d be two suggestions | 5 our problens is --
6 in there, please nake sure your kids are off the 6 M. MADDEN Ckay. |'ve never -- it
7 walking path and pl ease make sure you' re not 7 wasn't inthe --
8 parking over in that plat, use the parking |ot 8 MR HARDIN -- we have --
9 over here. 9 M5, MADDEN -- file. So | just put
10 MR HARDIN Ckay. And sonething 10 it in there.
11 else | would like to clarify because | saw the 11 MR HARDIN | think one of our main
12 confused | ook on your face when Shannon said that |12 problens is right nowwe do -- we do docunent
13 we don't nake our schedul es. 13 everything with the board. If there is a text
14 M5, MADDEN  Yeah. 14 that | send to another baseball director, | screen
15 MR HARDIN V¢ don't. Wat we do, 15 shot it, send it to the board. Any e-mails are
16 soit all stays fair, because we play at 16 shared. So we see all these that have been shared
17 Tri-County North, Vst Alex -- 17 to Marcus. It's alnost |ike we're being puni shed
18 M5, MADDEN | understand that. 18 for his failure to do his job. W are being
19 MR HARDIN -- wesendit all to 19 puni shed --
20 soreone el se who makes a master schedul e who has 20 UN DENTI FI ED SPEAKER V¢l |, one of
21 nothing to do with any of the cities that we play. |21 the -- one of the things --
22 M5, MADDEN And | understand that. 22 MR HARDIN -- for the contract
23 MR HARDIN | don't get it back 23 being out of -- out -- out of contract that Marcus
24 until April 20th usually. 24 was responsible to prepare that he didn't. W're
25 M5. MADDEN And that's fine. And 25 Dbeing puni shed for sonething that we had zero
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1 that date is movable. That was in the contract 1 control over. Sonething that two nonths before
2 before. That wasn't something new y added. 2 the contract was over, we were inquiring about.
3 That's always been in there. 3 MR JOY: (ne of the things that
4 UN DENTI FI ED SPEAKER  The dates were | 4 |'m-- |'mhoping that has cone out of all of
5 changed. 5 these neetings that you guys have been attending
6 M5. MADDEN The dates were changed, 6 is the fact that we are listening and the fact is,
7 yeah. Al it saidin there before was that you 7 1 -- 1'"ve been here for several years and |'ve
8 have to provide it and | don't think -- and | 8 never heard fromany of -- anybody. There's --
9 went through all the files. It's never been 9 normally there's one person, nmaybe two that cone
10 provi ded. 10 to the neetings.
11 UN DENTI FI ED SPEAKER  Every single 11 And -- and | -- | will also say that
12 year | send -- | send -- 12 we didn't know that you wasn't allowed to come to
13 MR HARDIN Yeah, |'ve seen copies 13 the council. Rght. Ve are here twce a nonth,
14 of the e-nails being sent to Mrcus. 14 every nonth, you know. And that's what we do.
15 M5. MADDEN Yeah, |'ve not seen -- 15 It's we -- we listen. You know, and we try and
16 it was not in any of the files so | just put a 16 fix the problens. And the fact is that nobody has
17 date on there thinking -- 17 ever came in and said anything to us about this.
18 UN DENTI FI ED SPEAKER 18 UN DENTI FI ED SPEAKER
19 (Indiscernible). 19 (Indiscernible).
20 M5, MADDEN -- well by April 1st or |20 M5. BEMS. So back to Brent MN nch,
21 My 1st, you'll have a schedul e -- 21 when Brent MN nch was president, | -- | was
22 MR HARDON And | think -- 22 always kind of -- | was the first one here,
23 UN DENTI FI ED SPEAKER 23 everybody's kind of passed me along and |I' mthe
24 (Indiscernible). 24 one that's stuck here. Brent MN nch becane our
25 M5. MADDEN -- because basebal | 's 25 president. | went to talk about chief about
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1 sonething, oh, no, no, no, no. | only talk toone| 1 we're putting in $50,000 in four years into the
2 person. (ne person. Jerry tried talking to 2 fields, thisis just the fields, this is just
3 chief. Oh, no, no, no, no. Oly talk to one 3 dirt, | mean, this is cost, when we're doing that,
4 person. You talk tone. |'mthe representative, 4 when we're sitting here, we not only had -- we
5 you don't go to council. 5 bought a riding | awn nower, we just had to go out
6 Donny Wllians is our imrediate past 6 and buy a zero turn mower because -- |'msorry,
7 president, he can verify. Bob Loch, it's actually | 7 Scott, but you know this is a big conplaint, it
8 a joke because he says, well, naybe with the new 8 never gets nowed.
9 nunicipal nmanager, nore than one of us can speak. 9 W save the village thousands of
10 Wen you wote an e-nail back to us as the entire |10 dollars a year by nowing. So okay we'll pay your
11 board, we were like, oh, ny gosh, the entire 11 $500 a year, but then do we get to invoice you
12 board. 12 weekly when the grass is too high? Wen we have
13 Marc -- and, again, he's not here to |13 to sit here and nowtrails fromthe -- fromthe
14 defend hinself and if he was, | would still say 14 wal kway -- fromthe bridge because the el derly
15 the sane thing. Mrcus was a tyrant. The way 15 can't walk through the grass it's so high. That's
16 that he tried to control us over there -- | know |16 what we deal with, hours we spend nmow ng.
17 Again, we pay a hundred dollars a nonth for you to |17 M/ nmomactual |y just got done with
18 represent our council. 18 acupuncture treatment because her back hurts from
19 UN DENTI FI ED SPEAKER Pl ease don't 19 nowi ng so nuch. Ckay. And then the last thing,
20 do this. 20 the plat situation really didn't start happeni ng
21 M5. BEMS. |'mupset. No, don't 21 wuntil, if you renenber, at the parking lot, there
22 shrug your shoul ders -- 22 were big mounds of asphalt. Big mounds of
23 UN DENTI FI ED SPEAKER | m not 23 asphalt.
24 shrugging ny shoul ders at you. |'mnot. 24 W had actual |y a woman in |abor, the
25 Ms. BEMS (kay. Yes, you are. 25 cars were parked, nornmally it's two, two, two,
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1 UN DENTI FI ED SPEAKER  |'masking you | 1 like, you know, you would think. There's three
2 not to attack -- 2 people, one -- the wonan in the mddl e was parked,
3 M5. BEMS. Yes, you are. Yes, you 3 she went into labor, couldn't get out, had to call
4 are. I'mnot attacking you. |'mcalling you out 4 the police, the paranedics, this and that. W
5 for your disrespect at every single meeting. |I'm | 5 went to Marcus over and over, people's cars were
6 upset because |'ve invested 13 years of ny life, 6 getting hit, people were -- were getting into
7 for free, okay? 7 fights. | know chief, you ve been fanliar with
8 UN DENTI FI ED SPEAKER | m not 8 this situation with the parking there. There was
9 disrespecting you. 9 no room There was too much stuff there, too nmuch
10 M5, BEMS: Nobody is out there knee |10 asphalt.
11 deep. You're shruggi ng your shoul ders, rolling 11 Peopl e started going over to the
12 your eyes and turning your head just |ike you do 12 mddl e school parking, people started going to the
13 every single neeting. You' re caught. 13 plat parking. Wen | brought this to Marcus's
14 M5. MADDEN Ckay, Shannon, go 14 attention, it was, | can probably get you some of
15 (indiscernible). 15 those reflector vests fromthe village, and you
16 M5, BEMS. So back to we've al ways 16 guys could go out there and manage the traffic.
17 been ordered to not -- to not do that, okay, and 17 That was the solution. So we don't have the
18 that's -- that's a control thing that he's had 18 manpower for this. So this is what we've been
19 that we should have never allowed with the NLYA 19 dealing with for this whole tine. | appreciate
20 and Chief Marcus. Ckay. Hold on. (ne nore 20 that you guys are hearing us. You have heard us
21 thing. 21 for nonths. | genuinely appreciate that. But
22 Two, as far as the $500 thing, | 22 that's why we're here to give you our version
23 absolutely agree with you, M. Thonpson, as far as |23 of -- of howwe're -- why we're here right now
24 fees, we all need to pay our fair share and stuff. |24 So that's it.
25 Qur stance on that though is, like, we said, when |25 MR THOWSON | think | want to
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1 comment on a couple things you said to ne. 1 willing to negotiate the contract. | just wanted
2 The $500. It's negotiable. It's a 2 council to be aware of the issues we had with the
3 contract. MNowwe've got nore data. The nice 3 contract. So we're gonna try to elimnate with
4 gentleman that was up here just a fewninutes ago. | 4 council's permssion dealing with only one person.
5 | didn't get his full nare. 5 Ve would like council to be anare of the NLYA Ve
6 Ms. BEMS. Kevin Hardin. 6 don't want it to be this one person. It got a
7 MR THOMWPSON  Thank you. 7 little intense.
8 M. BEMS. H's also a board nenber. | 8 M5, MADDEN It will -- it will
9 MR THOWPSCN ¢ take this fact -- 9 actually, Shannon, it will be the park board.
10 that's why we have resolution to -- to negotiate 10 You'll actually be dealing with the park board who
11 this contract. 11 wll then bring it all back to NLYA -- or --
12 M5. BEMS. Rght. 12 M5. BEMS. Rght. So | put -- | put
13 MR THOWSON It's not sealed in 13 in there, like | said, our issues that we were
14 concrete or -- it's -- it's -- it still has to be |14 wanting to negotiate. MNot inplying that she
15 a working docunent. | think your concern about 15 didn't want to, just that these were the issues we
16 safety is the first thing, getting there, | hear 16 had. So --
17 that loud and clear. 17 MR THOMPSON (I ndiscernible.)
18 M. BEMS: The field is huge. 18 M. BEMS. (kay. Thank you.
19 MR THOWSCN So we're going in 19 MR WLLIAVS: Al right. M nanme is
20 executive session at sorme point today. VeIl talk |20 Donny WIllianms. 233 South Fuls Road. | spent
21 about it. It was never our goal to slowyou down. |21 five years, six years actually on the board, five
22\ understand you had concerns about the prior 22 years as vice president and basebal | director and
23 admnistration. W& now have an awesone city 23 one year as president. And, you know, a couple
24 nmanager so we're here to nake certain that -- you |24 points that | would like to make is that, you
25 know, all the needs are being addressed. 25 know, what she said about, you know, the board

71 73
1 M5. BEMS. Rght. 1 dealing with Chief Marcus is true. It was Chief
2 MR THOWSON Now, as it relates to 2 Marcus, you know, one person and one person only
3 the plat, we have young kids in the nei ghborhood. 3 and it was not always easy dealing with Chief.
4 M5. BEMS (h, absolutely. 4 W had -- there was many tines
5 MR THOWSON W know you don't have | 5 where -- where | think that it was hard dealing --
6 control over this. 6 naking those agreenents and | felt like a lot of
7 Ms. BEMS. Absolutely. 7 times -- and I'mnot sure why, you know, with ne
8 MR THOMWPSON But there's a coupl e, 8 only being involved for five, six years, | don't
9 three or four little cute kids up around the 9 know, you know, what the past 25 years were |iKke,
10 corner. 10 but it always felt like a strained relationship
11 M5, BEMS: Uh-hum 11 between the NLYA
12 MR THOWSON Cars are flying in and |12 MR ARRICLA But what -- what it
13 out. | have voiced concerns for years about 13 boils toright now, is we can't -- we can't change
14 somebody getting hurt. There's trash in the 14 anything fromthe past.
15 neighbors' yards. \'ve got the MIlers around 15 MR WLLIAVEE Rght. Rght.
16 the corner. V&' ve got many of you around the 16 MR ARRCLA Al we can do is nove
17 corner where trash is being thrown on the streets. |17 forward.
18 Many of us pick it up. Many of us are frustrated. |18 MR WLLIAVE: Exactly.
19 So anything you can do to help with that in your 19 M ARRCA Soit doesn't really do
20 communi cation (indiscernible). 20 us any good now to rehash --
21 M5, BEMS Absolutely. VeIl put a |21 MR WLLIAVS: | conpletely --
22 post -- no problem But if -- and | just want -- |22 M ARRICLA: -- things that happened
23 and these are things that -- and | want to clarify |23 in the past.
24 for the record. Don't think at any time that | 24 MR WLLIAVS: Absolutely. | agree.
25 did not feel like Aena was approachabl e or was 25 MR ARRIQA So we just need to go

Mike Mobley Reporting | 800.894.4327 | www.MobleyReporting.com
Cincinnati - Columbus - Dayton


http://www.MobleyReporting.com

Regular Council Meeting

February 19, 2019 Meeting

74 76
1 forward and -- 1 board?
2 MR WLLIAVE:  Yep. 2 M5, MADDEN  Parks board didn't exist
3 M ARRQA -- dowhat's -- 3 at the tine.
4 MR WLLIAVE: | agree. 4 MR WLLIAVE: W didn't have a park
5 MR ARRQLA -- good for everybody 5 board then.
6 needs to know what's goi ng. 6 M ARRICLA:  Park board didn't
7 MR WLLIAVE: (ne hundred percent | 7 exist.
8 conpletely agree. And, you know, one thing I'd 8 M5, MADDEN No.
9 like to say is, you know, seven years ago, SiX 9 MR WLLIAVS: You know, and so the
10 vyears ago, ny son was 4 years old. | wasn't -- | |10 reason that we do that or that we've done that is
11 didn't growup in this town. It was ny first 11 basically because we want this to be a nice
12 experience with NLYA when he played T-ball. 12 programfor the kids in this tow. The park
13 The first time that | went back to 13 itself, | think that New Lebanon has an
14 the park, the very first tinme that | net Shannon, |14 opportunity there with that park. It could be a
15 she was standing in the -- and this is the truth, |15 beautiful park.
16 eight inches of water, by herself on the mddle of |16 And | ook at other communities, and
17 afieldwith a hole dug into the nmddle of the 17 you got Golden Gate and Brookville and you got a
18 field with a sunp punp trying to punp water off 18 really nice facility in Farmersville. And to --
19 the fields. She was there by herself doing that. |19 and to be conpletely honest with you, | don't
20 That was the first tine | net her. She -- she 20 think this town has a lot going for it and you
21 told nme | could stay there and help if | wanted 21 have an opportunity here to nake sonething nice
22 to. 22 when other people are coming in.
23 UN DENTI FI ED SPEAKER 23 W' ve got people coming in from
24 (Indiscernible.) 24 Preble Shawnee. V¢'ve got peopl e coming from Vst
25 MR WLLIAVS: And so | spent one 25 Aex, fromValley View fromBrookville, you know,
75 77
1 vyear as a coach. The next year | got involved 1 | nean all over the county and this is an
2 because, you know, | saw that there needed to be 2 opportunity for themto come in and see our town
3 sone changes nmade and | will say that over the 3 and showthat this is a nice place.
4 five years that | spent on the board, that park 4 But what do they see? For three
5 was in bad shape. The fields were in bad shape. 5 years they saw a big nound of rubble because the
6 The fences were in bad shape. The dugouts were 6 park used the parking lot as a dunp and | know
7 always flooded. The benches were old, rotted, 7 that because ny house is right in front of it.
8 wooden benches and we started selling candy bars 8 That was ny view out ny back w ndow for three
9 and sone people said it couldn't be done and we 9 years and, you know, | think it's a shame. |
10 sold -- oh, we probably made, 6, $7,000 a year for |10 think it's a shame that nore tinme and resources
11 the past five years selling candy bars and every 11 aren't put into that park to make this town, you
12 single dine of that money has gone back into the 12 know, sonething nice that we can be proud of.
13 fields. 13 And, you know, 1'd like to see that
14 ' ve repl aced the benches. W' ve 14 changed. Not just because ny house is there and
15 poured concrete in the dugout. Ve fixed the 15 you got your house and your house, you know, but
16 fences, renodel ed the bathroons, renmodel ed the 16 because that's what peopl e see. People are coning
17 concession stand, put in security systens. 17 into this tow all sunmer long and all fall to
18 You know, and that was all due to 18 play sports and that's what they say. You know,
19 basically a board of five or less. | nean, | 19 that's an opportunity for themto come here and,
20 think at tines it was three. You know, and they 20 you know, and in five years or six years that |
21 spent a lot of tine, hours and hours. |If you 21 was invol ved, we went from having, you know, one
22 weren't at the field, you were -- your phone was 22 of the least nice, you know, baseball parks to
23 blowing up all night at hone. 23 play inand I'll say nowthat | believe we have
24 MR ARRCQA I'mkind of curious, 24 the best facility around.
25 Donny. \Wés any of this ever brought to the parks |25 So, | hope that, you know, in the
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1 future that the NLYA and -- and you guys that, you | 1 three -- every time the contract --
2 know, they can all work with you and, you know, we | 2 (1'ndi scerni bl e overl appi ng
3 can make inprovenents there and work together. 3 conversation.)
4 And -- 4 M. MADDEN -- period ends, right.
5 MR ARRCLA Trust ne, | would | ove 5 MB. BEMS: (Indiscernible.)
6 toget ridof the prairie land out there. 6 MR WLLIAME | just -- that's ny
7 MR WLLIAVE. The what? 7 question, | just don't understand that. | don't
8 M ARRICA Prairie. 8 understand what you had to gain by putting a
9 MR WLLIAVS:  You nean the nosquito 9 padl ock on the concession stand.
10 swanp there? |'mright with you. 10 M5, BEMS: Especially since Marcus
11 M ARRCA | want to get rid of 11 was telling us, (indiscernible).
12 that -- | want to get rid of that so bad. 12 M5. MADDEN But he al so sent an
13 M5. MADDEN It's conservation land. |13 e-mail saying it was going to be secured.
14 MR WLLIAMS: | know It's a 14 M. BEMS (h.
15 nosquito breeding land is what it is. 15 MR WLLIAVS: Thank you.
16 M ARRQLA  Yeah. 16 M5, JESSI CA HASSELL: Jessica
17 MR WLLIAME It's constantly 17 Hassell, 412 Cato Court. |'mstill stuck on the
18 fl ooded. 18 $500, fromraising froma dollar to 500. Were
19 (1'ndi scerni bl e conversation.) 19 does that figure come fromand is that, like, just
20 MR WLLIAVE: The one thing 1"l 20 a starting point for negotiations? Are -- | nean,
21 say -- 21 ‘'cause if they're putting thousands of --
22 MR ARRIQA That's what | -- that's |22 MR ARRQLA That was fromgetting
23 what | was looking at is for is soccer fields 23 information fromother tows. That's where she
24 but -- 24 got it from talking to other towns.
25 MR WLLIAME. You know, in order for |25 M5, JESSI CA HASSELL: Well, maybe one
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1 us to work together, you know, we have to 1 other town, Brookville, but it turns out that's
2 comunicate and | don't feel like if -- if the 2 not the case. Was that the only town checked?
3 contract has worked this way for the past 25 3 M5. MADDEN No. There was sone
4 years, why nowwas it padl ocked because we were 4 others. Mamshburg charges Iike $3,000
5 expired on the contract. Wy not? Wy didn't it 5 (indiscernible).
6 happen last year or the year before that? 6 M. JESSICA HASSELL: So are you
7 M5, MADDEN It wasn't expired the 7 thinking, like, sticking firmwth that or
8 year before that. 8 negotiating down with --
9 MR WLLIAVE: Yeah, we were. 9 M. MADDEN No. Everything --
10 M5, MADDEN  You had a three year 10 everything is available for negotiation. That's
11 contract. 11 why we have a time schedul ed at 6 o' clock on
12 MR WLLIAME. No. V& were -- we 12 Friday to talk about this. Every board menber was
13 were expired for -- 13 invited. Everyone on council was invited.
14 M5. BEMS. This is our |ast 14 M5. JESSI CA HASSELL: R ght.
15 contract, expires Decenber 31st of 2018. 15 M. MADDEN To have a conversation
16 M5, MMADDEN Right. It was for three |16 about this.
17 vyears. 17 M5, JESSI CA HASSELL: Right. And |
18 M5. BEMS. Rght. W signed this in |18 understand that.
19 April -- April 8th of '16. 19 M. MADDEN There's no -- it's not
20 MR WLLIAVS: That's ny only 20 ne against -- not telling these people anything
21 question is why now? Wy now was it padl ocked? 21 and only handling it with Shannon. It's not going
22 Ms. BEMS. (Indiscernible.) 22 to belike that. It's open so that everyone's
23 MR WLLIAVE: And you guys -- and 23 aware of what's going on.
24 what did you have to gain by it? 24 M. JESSICA HASSELL: Rght. |
25 M5, MADDEN Not every year. Every 25 nmean -- | nean, | understand that there's a time
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1 schedul ed for negotiations. It -- it's just odd 1 MB. JESSI CA HASSELL: R ght.
2 that it has been a dollar for so long and then, 2 MR THOWSON But there's no ill
3 bam you know, Marcus is gone -- 3 wll here to harm anyone.
4 M ARRCA Wll, it's 4 M5, JESSI CA HASSELL: Ckay. Weéll,
5 (indiscernible) as -- as M. Thonpson said, it was | 5 I'mnot affiliated with the NLYA at all. | mean,
6 brought up at other rmeetings -- 6 I'mnot on the board, I'mnot a director of this
7 MS. JESSI CA HASSELL: To charge for 7 or adirector of that, | have a kid who plays in
8 things, right. 8 the NLYA has since she was 3 years old. |
9 MR ARRQLA:  -- about other things 9 registered today for softball and I'mthinking
10 being charged for. 10 next year when | go to register her for softball
11 M5, JESSI CA HASSELL: But that was, 11 instead of it being, you know, 70 bucks and you
12 like, yoga and stuff, that honestly -- 12 need to sell a bag of candy bars, is it going to
13 M. MADDEN Canp Connect. 13 be 80 bucks, 90 bucks, a hundred bucks because now
14 M5, JESSI CA HASSELL: -- was coning 14 we have to pay, you know, 500 a year for the
15 out of, like, we were paying for as taxpayers we 15 contract or sonething.
16 were paying for that. Yoga costs noney. The 16 As a parent, | nean, that's ny point
17 thousands of dollars spent every year fromthe 17 of view |'mnot, you know, a president or a
18 general fund and -- and stuff is spent on this 18 director or whatever. Just -- |'mconing to you
19 yoga. How much of the general fund or any -- any |19 as a parent saying the NLYAis |ike one of the
20 fund for the city, pays for anything having to do |20 only things we have going for us in this town,
21 with NLYA? 21 like one of the only things going for -- for the
22 MR THOWSON | can help a little 22 kids. | mean, there's not alot to do around
23 bit with this. | nean, we were tal king about just |23 here.
24 nore than one or two things we charge fees for. 24 The NLYA is a great program | mnean,
25 (ne thing that we've | earned about working 25 they teach the kids sports, obviously, but so nuch
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1 together over the last several of nonths is that 1 nore goes into that that we need it. VW& don't
2 we need to | ook at everything, because everyone 2 just want it. W need it inthis town. And the
3 has the right to say you re spending a dollar on 3 people who are running it are running it well. |
4 that, is that the fair anount we shoul d be 4 nean, it's making nmoney if -- but it's going back
5 charging and so what we did is we'd ask themto go | 5 intoit, you know They keep the fields nice and
6 back and | ook at what other communities are 6 | nean, it's great. | -- | -- that's just what |
7 charging. It is negotiable. V¢'re not here to 7 want to say.
8 put due -- due harmon any organization or anyone. | 8 M ARRCA Al right. Thank you.
9 M5. JESSI CA HASSELL: R ght. 9 MS. JESSI CA HASSELL: It's great and
10 MR THOWSCN But we -- we realized |10 | hope something pans out that's fair for -- for
11 fromall these meetings that we weren't asking 11 everyone.
12 sone of those tougher questions, like, well, how |12 M ARRICLA:  Thank you.
13 nmuch are we spending on that and how nuch are 13 (1'ndi scernibl e conversation.)
14 we -- 14 MR CROKXS: Robert Qooks, 235
15 MS. JESSICA HASSELL: Rght. Rght. |15 Dina. (e of the things that maybe that you're
16 MR THOWSCN -- charging for that. |16 overlooking a little bit and it hasn't been barely
17 M5, JESSICA HASSELL: Rght. Rght. |17 touched on this evening. Wat kind of an economc
18 | understand that. 18 inpact does bringi ng hundreds and hundreds of
19 MR THOWPSON And so -- and so it 19 people into this community several tinmes a week
20 now becores a boilerplate for our question and 20 during the sunmer?
21 answer. | nean, okay, what are other communities |21 | have grandkids that are involved in
22 charging. We saidif we go back and we find out 22 NLYA soccer, baseball, different things.
23 that the information we got the first go around 23 Wenever we go to a visiting town, what do we do
24 was wong, we'll definitely take a | ook at that 24 after we're done with the gane? V¢ go get ice
25 and correct it. 25 cream \¢ go get a hanburger. W& go do that.
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1 Subway. MDonald's, naybe the grocery store, 1 all the inprovenents they' ve nade on that
2 other places. Wat kind of econom c inpact does 2 property. Because if | read --
3 this really have on the commnity and you want to 3 M. MADDEN The rent was a dollar a
4 put $500 on them That's up to you guys but | 4 year.
5 think you need to think about that a little bit 5 MB. HASSELL: Sure it was a dollar a
6 too. 6 vyear, but if | put $40,000 into ny rental
7 MR ARRICLA:  Thank you. 7 property, |I'd expect the landlord to pay ne back.
8 (I'ndi scerni bl e conversation.) 8 M5. MADDEN Not unl ess you had a
9 M5, HASSELL: Stephanie Hassel |, 412 9 contract saying they were going to pay you back
10 Cato Court. First thing | wanted to nention, you |10 for that. And they didn't have that.
11 guys all know that ny daughter plays for NLYA she |11 MS. HASSELL: Yeah, well, they didn't
12 wusually plays soccer and softball so that's a 12 have a contract saying it was going to go 50, 000
13 thing. You had nentioned that the signups didn't |13 percent up next year either. So |'mjust throw ng
14 get messed up because of this -- this padl ocking 14 that out there. You don't --
15 the concessions, but for working parents, sone 15 MR ARRCLA That's why it's going
16 people may have had a hard tine with that. They 16 to be discussed.
17 hold certain days where it's wonderful, where you |17 M5. MADDEN Right. That's why they
18 can go for signups but as a parent, | haven't 18 have a draft --
19 personal |y because ny wfe Jess handl es 19 MB. HASSELL: |'mthrowing it out
20 everything, but I know she has contacted Tina or 20 there.
21 Shannon several times in the past year saying, 21 M. MADDEN -- of the contract.
22 hey, can't nake it to signups, can | get the form |22 MR ARRQA Yeah.
23 though and they say, yeah, neet ne at the 23 M5, HASSELL: | think it shoul d be
24 concession stand and 1'Il get that for you. 24 (indiscernible) because of what they put in there.
25 | know that we're not the only parent |25 M5, MADDEN |'ve tried to be as
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1 that that has happened to. So | wouldn't be 1 transparent as possible by providing a contract to
2 surprised if Shannon's phone's not bl owing up 2 everyone on that board --
3 tonorrow frompeople that couldn't make it to 3 M5, HASSELL: | don't -- I'mnot on
4 signups tonight that would typically just go to 4 the board.
5 the concession stand. 5 M5, MADDEN -- at one of their
6 A so, they usually have sonet hi ng 6 neetings --
7 there -- sonebody there helping if you have 7 M5, HASSELL: ['mnot on the board.
8 questions on sighups. So that's all -- also a 8 M. MADDEN -- and scheduling the
9 good thing because people like me who -- who don't | 9 negotiation --
10 really know what you're supposed to do or fill out |10 M5, HASSELL: This is the first
11 or who you' re supposed to pay need that kind of 11 tine --
12 assistance when you go up there because | don't 12 M. MADDEN -- so that we can all
13 wusually do the signups, but there have been tinmes |13 sit --
14 1've needed to. 14 M5, HASSELL: -- |'mhearing about
15 Shannon has net ne up there and said, |15 all of this.
16 yeah, this is where you fill out, this is what you |16 M5, MADDEN -- and talk about it.
17 want to do for this, and this is who you make the |17 M5, HASSELL: Like | cane tonight
18 check out to to pay for that. Andit's all 18 because of Runpke. This is the first |'mhearing
19 centered around the concession stand. So | did 19 about any of this and |'mfurious. |'mfurious
20 want to nmake that a point, that having that |ocked |20 that somebody that is doing so much for the
21 could definitely inpact signups. 21 comunity, and not sonebody like as in a person,
22 Al'so, you said that you locked it out |22 as in the affiliation, NLYA does so much for the
23 because it was like a rental contract; is that 23 community for free, that they were | ocked out of
24 correct? So | would like to know how many years 24 the concession stand because the contract was up?
25 they're going to be reinbursed for their rent with |25 That's crazy. The city doesn't own anything this
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1 that concession stand. 1 11:22 am, | sent to all of the directors for
2 M5. MADDEN V¢ own the concession 2 every city that we play, which woul d be
3 stand. 3 Germantown, Prebl e Shawnee, V¢st A ex, Eaton and
4 MS. HASSELL: But you don't own -- 4 Brookville. od norning, everyone, in New
5 what are you trying to protect it from the NLYA 5 Lebanon we are in the process of renew ng of our
6 fromgetting in and doing their job? That's what 6 contract with the village. | would like to have
7 you were protecting it from There is no reason 7 sone feedback fromall of you on how your
8 for there to be a padlock. No reason. Nobody was | 8 nunicipalities handle this. Are you charged a
9 vandalizing that. There was no vandal i zi ng goi ng 9 rent fee, do you have to give financial
10 on. It was sinply a statenent being nade, ha-ha, |10 statenments, do you have any contracts. Thank you.
11 you're locked out. That's what happened. And | 11 Their replies were in Germantown, all
12 get that. And that's wong. It's wong to do 12 we dois turnin an insurance policy and sign an
13 that. Because these people are doing stuff for 13 agreenent that we will take care of the fields and
14 the community for free hel ping these kids grow 14 the trash. Zero cost, zero utilities.
15 It's not about sports. It's teaching |15 From Prebl e Shawnee, absol utely not.
16 these ki ds about sportsmanship about being 16 This is for the good of the community and the
17 responsible. It's so nmuch nore than just learning |17 kids. W don't pay anything. From Preble Shawnee
18 howto hit a ball with a baseball bat. They're 18 [sic], we showthat we carry insurance and we
19 learning teamwork and serious val ue | essons that 19 lease for $1 a year.
20 they're going to carry for the rest of their lives |20 Tri-County North. W& don't pay
21 and because the city's mad because parks and rec 21 anything. The city helps to maintain the fields.
22 didn't pass, they're going to | ock the door and 22 Eaton, exact same as Valley Viewis
23 not -- and just be jerks about it. | nean, that's |23 what he responds. And to remnd you, Valley View
24 what it looks like. 1'mjust being honest. 24 is the one that did say we turn in insurance, sign
25 That's what it |ooks like. And if you want to 25 an agreenent that we'll take care of trash and the
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1 holdit like a rental agreenent and |lock the doors | 1 fields and don't pay any rent.
2 when nobody's there, then | think you should hol d 2 | replied thank you all. Are any of
3 it like arental agreenent and if the roof is 3 you responsible for utilities, such as water or
4 cavinginand | fixit, | get free rent. And when | 4 electric?
5 their roof caves in and they fix it, the city 5 Tri-County North, no.
6 doesn't do anything for them 6 West Alex, we lease it for a dollar a
7 So | really think you ought to | ook 7 year and we do pay water only for five nonths.
8 at it like that. You know, you can't have the 8 Eaton, electric only.
9 cake and the pie. |'mnot going to say cake and 9 Tri-County North, no utilities.
10 eat it too because if you have the cake, you're 10 Brookville, no utilities.
11 going to eat it. But you can't have 'em both. 11 So | don't know where the
12 It's stupid. So that's what | wanted to say. 12 m scomuni cation is between who you guys have
13 That it does affect signups. And | feel like it 13 talked to at the cities and the directors who
14 was areally lowblowfor adults. | would expect |14 actually run the youth organizations in there, but
15 you to act better. 15 it seens like we're getting different information.
16 MR ARR QLA Anyone el se? 16 And | believe the directors will be very
17 UN DENTI FI ED SPEAKER | have one 17 forthcomng with ne because we all work together.
18 nore thing. 18 W actually have a directors neeting where all the
19 MS. JESSI CA HASSELL: She as an 19 directors get together and we di scuss what we're
20 injury and is on a lot of nedication. 20 going to do for the year.
21 MR HARDIN | would just like to-- |21 That is the response | got fromall
22 Kevin Hardin, 700 South dayton. | would just 22 of the directors and if any of you need that, |
23 like to read some of the texts between nyself as a |23 can absol utely screen shot those texts and e-nail
24 basebal|l director for NLYA and all the other 24 them
25 directors and this text was this |ast Friday at 25 MR ARRQA \Well, we're going to
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1 get some nore infornation. 1 MR HARDIN  First soccer gane is
2 UN DENTI FI ED SPEAKER ~ Yeah, we're 2 what, March 20th?
3 going to have to go back. 3 UN DENTI FI ED SPEAKER 13t h.
4 MR HARDIN Ckay. Like | said, 4 MR HARDIN March 13this first
5 absolutely at any tine if you need any of that 5 soccer game so you're -- can guarantee that we
6 information, | will be nore than happy to screen 6 wll bein and ready for that?
7 shot those texts and e-mail themwhoever it needs 7 UN DENTI FI ED SPEAKER
8 togosoyall canread that. 8 (Indiscernible.)
9 M5, MOCLUSKY:  Yeah, because it -- 9 UN DENTI FI ED SPEAKER  What about
10 MR HARDIN But it does seemthat it |10 baseball?
11 is a-- 11 MR HARDIN Basebal | opening day is
12 M ARRCA Veéll, the municipal 12 May 4th.
13 nmanagers, if that's what they're telling her and 13 M5. MADDEN Basebal | is later.
14 they're not doing that. 14 MR HARDIN But practice will start
15 MR HARDIN Rght. It very well 15 early April, which can't happen because coaches
16 coul d be because they' re not -- 16 don't have equi pment because it's padl ocked in the
17 M. MADDEN Right. 17 stand.
18 MR ARRQA (Indiscernible.) 18 M5, MADDEN \Veé'Il let themknow on
19 MR HARDIN -- they're not following |19 Friday.
20 through with them 20 MR HARDIN Ckay. Thank you.
21 M. MADDEN R ght, so they may say 21 MR PERKINS: (ood evening. Lyndon
22 that's what they're going to charge and then not 22 Perkins, 735 Geyhound Drive. 1t sounds |ike you
23 doit. 23 got an earful. | hope you take that to your
24 MR HARDIN And then they don't. 24 executive session and nmake sonething out of it,
25 And then | just have -- do have one question. 25 especially M. Douglas there. He's been very
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1 Chbviously this contract isn't going to get signed 1 alert. The rest are gonna -- okay.
2 on Friday. | think everybody in this roomcan 2 O a nore happier note. | want to
3 agree on that. Howlong is this negotiation 3 thank the village manager and Scott, | guess he
4 process going to take and if it does take | onger, 4 had something to do withit, the light's fixed.
5 when we will get access because, again, like we 5 Thank you. | was able to see when | conme in the
6 said, the safety of these kids we need to go 6 back door. | guess he had sonething to do with
7 through this equipnent. |If we negotiate this on 7 it.
8 Friday and it gets pushed back, are we |ooking at 8 M5, MADDEN He did.
9 another nonth? Just a bal | park. 9 MR PERKINS: Thank you.
10 M5. MADDEN V¢ can let -- we can let |10 M5, MADDEN Everything to do with
11 you know on Friday. 11 it.
12 MR HARDIN | know you -- 12 MR PERKINS: |'d hate -- you know,
13 M5, MADDEN V¢ can let you know on 13 like | said, 1'd hate to -- 1'd hate to sue the
14 Friday when we do the negotiati ons. 14 comunity -- or the -- you know, for me falling
15 M5, MAOVANN  Yeah. 15 down out there and breaking ny arm And guess
16 MR HARDIN So it is possible 16 what, | would sue. That's the type of guy | am
17 though -- you are saying it is very possible I'm |17 (I'ndi scerni bl e conversation.)
18 not in the concession stand until late March when |18 MR PERKINS: Wo nade the decision
19 we have soccer ganes starting in md March, sowe |19 to put the lock on the building?
20 very well may be nissing our season. 20 M5. MADDEN That goes back to George
21 M5, MADDEN MNo, no, no. We'|l talk |21 when George was still here.
22 about it. | nean, we'll -- 22 MR PERKINS Wo?
23 M5, MOCLUSKY: No. 23 M5. MADDEN George, when George was
24 M5, MADDEN | rmean, we'll -- we have |24 still here.
25 an executive session and we'll talk about it. 25 MR PERKINS: Figured as much. Hope
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1 the old nman enjoys his retirement. Ckay. On the 1 MR PERKINS: Wéll, that was sinple.
2 streets that we're -- you know, sone peopl e park 2 You know | --
3 on themup at (indiscernible) park, you want to 3 M5. MADDEN Take what you can get,
4 put some no parking signs up there or park -- you 4 Scott. He thanked you for the lightbulb.
5 know, one hour? 5 MR PERKINS: Hopefully it's going to
6 M5, MADDEN W' ve tal ked about that. | 6 last ne until | die.
7 The problemwith it is we'd either have to put 7 M. MADDEN V¢ can look intoit,
8 permanent signs up that say no parking and then 8 M. Perkins.
9 that would nean that people that |ive there 9 MR PERKINS: Ckay. And real quick,
10 couldn't park on their own street. W can't do an |10 mnaybe you can grade the parking lot up there, get
11 hour time because ball ganes and stuff [ast 11 sone of those big rocks out of there. They got to
12 different time franes. 12 have something to be able to grade it out of
13 Tenporary signs nean we have to have |13 there. Because if you see the lady that cone here
14 someone that goes out there, puts themup, takes 14 with the -- the -- | forget what you call 'em
15 themdown every single time. Soit's alittle 15 UN DENTI FI ED SPEAKER VMl ker.
16 time consuning. VW're trying to find the peopl e 16 MR PERKINS: Vél ker.
17 that would go out. The police would either have 17 M5, MADDEN  Yeah.
18 todoit or Scott's people would have to go out 18 MR PERKINS: ['ve seen a lot of --
19 and do it every single time for every single game, |19 you know, and | have hel ped a couple, you know, to
20 which -- yeah, would be a lot. So, you know, all |20 get to the asphalt. | know because you ain't got
21 we're asking is that they just kind of renind 21 no roney for the asphalt, for the parking | ot.
22 parents not to park back there. That's all we're |22 Rght? Rght.
23 asking. | nean, we're not -- we understand you 23 Al t hough, you're not paying on that
24 can't police it. 24 courthouse no nore so you shoul d have sone noney.
25 MR PERKINS: You can ask. 25 1 ain't gonna let you forget that because Marcus
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1 M5. MADDEN Correct. ¢ can ask. 1 toldmeit was paid in Decenber. So you got noney
2 That's all we can do. 2 that you ain't paying on that courthouse no nore.
3 MR PERKINS: That's a public street, | 3 Thank you.
4 correct? 4 MR THOWPSON  They' re novi ng out
5 M. MADDEN It is. It is. 5 though.
6 MR PERKINS: So good |uck on that. 6 MR PERKINS. Pl ease?
7 kay. \Well, that took care of the no parking 7 MR THOWSON The court's movi ng
8 signs. Is there any way feasible to ook at the 8 out. The court's noving out.
9 naintenance personnel to expand -- or | guess it 9 M5. MADDEN The courts are moving
10 will have to go through you, expand the parking 10 out.
11 lot, nmake it bigger, look intoit, you know, talk |11 UN DENTI FI ED SPEAKER Pl ease?
12 about it. | know he don't like it. 12 MR THOMWPSON The courts are noving
13 M5, MADDEN W can look intoit. 13 out.
14 MR PERKINS: That's going to put 14 MR PERKINS: He said 2020.
15 nore work on him \Veéll, it won't put it on him 15 MR THOWSON Rght. But still
16 because he's the superintendent so he don't have 16 that's a revenue that we'll have to
17 to do not hi ng. 17 (indiscernible).
18 M. MAOVMANN  Yeah, there's no reason |18 MR PERKINS: Vell, you know, naybe
19 why we can't look intoit. 19 you can -- well, he nmentioned the YMCA but | don't
20 (I'ndi scerni bl e conversation.) 20 think they'll nmove in there but hopeful ly
21 MR PERKINS: You don't have to do 21 everybody here and over there, don't nove over
22 nothing but say, hey, you do that, you do that, 22 there because then you' re going to have an enpty
23 and you do that, right? 23 building over here.
24 MR BROX: Quess who changed your 24 M5, MADDEN That's true.
25 lightbul b. 25 MR PERKINS: It can be -- you know,
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1 | should have wote that down what it can be used 1 other guy. And -- appreciate you -- you know, |
2 for. 2 didn't think you' d take ny phone call. But you
3 Can you -- can you -- when you're in 3 did. | appreciate that. Because usually --
4 vyour -- that's the last one | got to say. Wen 4 M5. MADDEN I'mliving on the edge,
5 you're in the executive session, can you, you 5 M. Perkins.
6 know, talk anong yoursel ves, you know, and get 6 MR PERKINS: Ch, if you want to eat
7 sone answers and give 'ema qui ck answer back, you | 7 at dd Hckory, it's alunch thing, that's it.
8 know, you know, text the gentleman here that, you 8 M. MADDEN Ch. Ckay.
9 know, gave you some facts, you know, about this 9 MR PERKINS: So we'll -- you know,
10 and that? 10 you're on your own.
11 M. MADDEN V@'re neeting with them |11 M5. MADDEN  Thanks.
12 on Friday. 12 MR PERKINS: The wife said we ain't
13 MR PERKINS. Ckay. 13 goi ng back.
14 M5, MADDEN So that's four days. 14 M5, SEXTON Melissa Sexton, 180
15 MR PERKINS: (ne other thing is that |15 Parkview Drive. Wat happens to al most 500 kids
16 has anybody ever been up to the park when the kids |16 if there is no NLYA?
17 are playing? 17 MR ARRICLA Wiy is there not going
18 M5, MAOMANN  Uh- hum 18 to be an NLYA?
19 M5, MADDEN  Uh- hum 19 UN DENTI FI ED SPEAKER | think she
20 MR PERKINS: You see what they're 20 neans if the contract is never reaches a
21 talking about then, right? And you went to the 21 (indiscernible).
22 concession stand and bought a hot dog and a Coke? |22 M ARRQA \Well, this -- that's
23 M5, MAOMANN  Huh-uh. 23 why -- that's why the 22nd we're going to have --
24 MR PERKINS: Doubt it, no. 24 we're going to go over the contract.
25 M5, MAOMANNE (I ndiscernible.) 25 M5, SEXTON | understand that.
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1 M5. MADDEN | had a hot dog. 1 That's just a question.
2 MR THOWSON | eat 'emall the 2 MR ARRIQA  Yeah. Yeah.
3 time. kay. | nean, | eat hot dogs, yeah. 3 M5, SEXTON | nean, we have al nost
4 (Indiscernible.) 4 500 kids. It's just a question. Meaning by
5 MR PERKINS: |'musually good for 5 asking that question, that's -- and the NLYA pl ays
6 two hot dogs and a Coke. But -- but | got -- you 6 a big part at that park and what does the NLYA
7 know, well, | ain't going to say everybody's got 7 cost the village?
8 grandchildren up there, but, you know, | got four 8 M ARRICLA  That, | don't know
9 or five up there just about all the tine. Thank 9 M5. MADDEN | don't have that
10 you and have a good evening and good -- good luck |10 information either.
11 in-- and will you -- oh, that was it. 11 M5, SEXTON Nothing? Taxpayers
12 WI1 you be able to give us sone kind | 12 don't pay. Nothing. Not a dine. And the padl ock
13 of information at the next neeting about what 13 was put on the 7th of February?
14 transpired in executive session concerning the 14 M. MADDEN | don't know  Sonethi ng
15 parks? 15 like that.
16 M5, MADDEN Not necessarily 16 M5, SEXTON And we had a neeting on
17 executive session, but we'll give you an update on |17 February 5th? R ght?
18 what happens at our meeting from-- on the 22nd. 18 M. MADDEN Was it put on that |ate?
19 MR PERKINS: Thanks. 19 | don't think it was put on that late.
20 M5, MADDEN  Uh- hum 20 UN DENTI FI ED SPEAKER
21 MR PERKINS: | knew | was going to 21 (Indiscernible) I don't recall right off the top
22 like you as village manager. 22 of ny head.
23 M. MADDEN | knew you |iked ne. 23 M. MADDEN | don't either.
24 MR PERKINS. You're whole | ot 24 MB. SEXTON  Ckay.
25 prettier -- you're a whole lot prettier than the 25 UN DENTI FI ED SPEAKER ~ What day was
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1 it put on? 1 standard three inch cut. That's all we do. If
2 M5. MADDEN | don't know That's 2 you guys want it any shorter, then they go over it
3 what we're saying we're not -- 3 againto nake it shorter.
4 M5. SEXTON Véll, we are here on 4 M5, SEXTON Ckay. So...
5 February 5th and it wasn't on. 5 MR ARRIQA Do we still have tiles
6 UN DENTI FI ED SPEAKER 6 to put out there? Because | know we were -- you
7 (Indiscernible.) 7 were working.
8 M5, SEXTON So -- 8 MR BROK It's still in the works.
9 (1'ndi scerni bl e conversation.) 9 MR ARRCQA Onthe west side, |
10 UN DENTI FI ED SPEAKER  Did you put it |10 think.
11 on? 11 MR BROK: The west side is
12 (I'ndi scerni bl e conversation.) 12 conplete.
13 UNI DENTI FI ED SPEAKER | had it wote |13 MR ARRIQLA: The west side is
14 down but | don't know exactly what day it was. 14 conpl et e?
15 (I'ndi scerni bl e conversation.) 15 MR BROCK  Yeah.
16 M5, SEXTON  Sonebody ordered -- for |16 M ARRCA kay.
17 a padl ock to be -- 17 M5, SEXTON  So you guys now when
18 (I'ndi scerni bl e conversation.) 18 it's time to be nowed the majority of the tine?
19 M5, MADDEN Yeah, it was ordered put |19 MR BROCK:  The mgjority of the time
20 on prior inthe -- in January 20 sonet hi ng. 20 if I"'mnot tied up on any other projects. Because
21 UN DENTI FI ED SPEAKER  Yeah. 21 it'snot apriority. If | got street projects or
22 M5, MADDEN Yeah. Yeah. It was 22 sormet hing goi ng on, (indiscernible).
23 ordered put on at that point. So it should have 23 M5, SEXTON Ckay. So again, what
24 Dbeen put on January 25th or January somnething. 24 happens to the fields if the NLYA is not taking
25 25th, 24th. Sonewhere in there it shoul d have 25 care of then? If they're not buying field dirt,
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1 been put on at that point in tine. 1 if they're not dragging the fields, if they're not
2 M5, SEXTON  Ckay. 2 pulling weeds, we weed eat the ditch. 1t's never
3 M. MADDEN That's when it shoul d 3 done. No one gets off their [awn nower and does
4 have been put on. 4 any of that ditch.
5 M5, SEXTON But it was not, right? 5 MR BROK  (Indiscernible.)
6 M5, MADDEN | don't know My 6 M5, SEXTON And has not in years.
7 assunption woul d have been that it was put on when | 7 MR BROK As far as the basebal |
8 it was ordered to be put on. Yeah. 8 fields go, we used to take care of those and bring
9 M5, SEXTON Ckay. kay. These -- 9 inthe dirt, drag themand all that. V¢ would
10 the cost of the field dirt and the upkeep on the 10 finish the fields and then the vol unteers woul d
11 park that the NLYA takes on, the -- you know, the |11 come in after us and then they would drag it out.
12 field dirt, the mwng, is that cost split with 12 And as they drag out, they woul d push the dirt out
13 the village at all? O who would take care of 13 tothe infield, the edge of the infield, which
14 that if the NL -- the NLYA did not? 14 causes your drainage issue.
15 (I'ndi scerni bl e conversation.) 15 Years ago, NLYA decided to go ahead
16 MR ARRQLA Do you have -- 16 and take over that responsibility, that way they
17 M5. SEXTON Does anybody have -- 17 could drag it, they could do it how they wanted
18 MR BROK:  (Indiscernible) mow ng 18 it. W got out of it. That's where that ended
19 situation. W do a standard cut and we cut it off |19 up.
20 except for right around the basebal | dianonds and |20 UN DENTI FI ED SPEAKER S0 you guys
21 that would be around right in the ground, the 21 know howto do it and have done it?
22 dugout and everyt hi ng. 22 MR BROK: W have.
23 As far as the soccer fields and 23 UN DENTI FI ED SPEAKER  That's great.
24 everything. V& go over those. They're not to 24 (kay.
25 NLYA standards of (indiscernible) height. W do a |25 MR BROK But --
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1 UN DENTI FI ED SPEAKER | didn't know0 1 MR ARR QLA Because | was going
2 that. 2 by -- 1 was just going by what the contract had
3 MR BROK Every time we didit, 3 stated to ne as far as what -- a salary -- if any
4 somebody woul d cone in after us thinking they knew| 4 salaries and such.
5 what they were doing and they would put the dirt 5 UN DENTI FI ED SPEAKER  That's unpires
6 out (indiscernible). 6 and referees and different contractors --
7 UN DENTI FI ED SPEAKER Wl I, this is 7 MB. SEXTON  Yeah, the --
8 (indiscernible). | never knew you guys used to do | 8 UN DENTI FI ED SPEAKER  That we have
9 it. 9 to 1099.
10 M5, SEXTON  Ckay. 10 M5. SEXTON  Yeah, the NLYA pays for
11 MR BROK: And this was like 11 the -- you know, |ike she said, the referees, the
12 (indiscernible). 12 unpires, the -- you know, the training, you know
13 M5, SEXTON Wiat |'mtrying to say 13 they -- they train people to cone in, you know, so
14 isis that there is a whol e thousands and 14 they can get their license to ref ganes, et
15 thousands of dollars put into that park by the 15 cetera.
16 NLYA for the upkeep. That is ny point in saying 16 MR ARR QLA They do referee
17 all of this. 17 (i ndiscernible).
18 Now, also | want to add by having the |18 UN DENTI FI ED SPEAKER W& do have a
19 NLYA it costs the village nothing, not -- not a 19 few subcontractors (indiscernible) we're actually
20 penny. Al these people up there are working, 20 considering subcontractors (indiscernible)
21 volunteer for free. So | didn't even want to 21 financial kind of departnent out as well so a CPA
22 bring this up, but I know that you have the garden |22 can handle our monthly book and is not using the
23 down here, yes, the garden is free, however, we 23 manpower, so that's an option al so.
24 pay people to run that. So, yes, it does cost the |24 M ARRCA kay.
25 village nmoney. It's not for free. 25 M5, SEXTON So | just wanted to --
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1 The NLYA, all these people up there 1 to, you know, bring --
2 volunteer their time for free. Run the 2 MR THOWSCN Melissa, | have a
3 concession, they do the upkeep on the building and | 3 question.
4 1'mnot sure that everybody's even aware of that. 4 M5, SEXTON  Yes, sir.
5 | nean, | don't -- how do you guys think the park 5 MR THOWSON Wiat's your annual
6 gets -- keeps the -- you know, the way it |ooks 6 revenues you all bring in?
7 now. 7 M5, SEXTON Say it again.
8 MR ARRICLA: The concession stand 8 MR THOWSON Wiat's your annual
9 people aren't paying -- 9 revenues. Wat you charge the kids and -- what do
10 M5, SEXTON -- the upkeep on the -- 10 you bring in froma gross revenue?
11 on the -- 11 M5. SEXTON | think each sport is
12 M ARRICLA  -- paying a sal ary? 12 different.
13 M5. SEXTON  Concession stand? 13 MR THOWSON The total sports.
14 UN DENTI FI ED SPEAKER  They're 14 Total --
15 vol unt eers. 15 UN DENTI FI ED SPEAKER
16 MR ARRIQLA: They're all volunteer. |16 (Indiscernible) about 60, 000.
17 UN DENTI FI ED SPEAKER 17 MR THOWSON  60,000. Thank you.
18 (Indiscernible.) 18 UN DENTI FI ED SPEAKER  Last year we
19 M5. SEXTON Yeah. Everything. | 19 spent about (indiscernible).
20 nean, day in and day out. 20 MR THOWSON Do you have to file an
21 UN DENTI FI ED SPEAKER |’ ve been 21 990 or -- 990N
22 there for 12 years and | have not nmade one penny 22 UN DENTI FI ED SPEAKER  990EZ.
23 if that's -- so -- 23 MR THOWSIN EZ
24 MB. SEXTON So, | nean, | don't know |24 M5. BEMS. She has our 2018 copy
25 if anyone's aware of that. 25 already.
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1 MR THOWSCN Ckay. | haven't seen 1 M. Thonpson --
2 it. I'mjust curious. Ckay. Thank you. 2 MR JOY: | knewthat it was put on.
3 M5, SEXTON So and that's -- that's 3 MR THOWSON Yeah. M too.
4 all | have. 4 M5, MAOVANN  After it was put on.
5 MR ARRCLA Ckay. Thank you. 5 MR THOWSCN After it was put on,
6 M5, SEXTON  Thanks. 6 yeah.
7 (I'ndi scerni bl e conversation.) 7 M5. BEMS. And it sounds -- | mnean,
8 M5. BEMS. And | wanted to clarify 8 it was even put on before our 30 -- because we
9 because the Hassells, | love you guys, | love 9 have 30 days.
10 your -- you know, you guys are great supporters 10 MR THOWSON | don't know the exact
11 obviously. But | want to clarify that was 11 date to be honest wth you.
12 expl ai ning how we got to where we are today and 12 M5, MAOVANN | don't know either.
13 I'mnot saying that this was council or the new 13 M ARRICLA | don't know.
14 nuni ci pal manager . 14 M5, BEMS eIl --
15 I was explaining what transpired to 15 MR ARRCQA And that's sonething --
16 get us to where we are and what | was saying about |16 M. MAOVANN  Can we get an exact --
17 the contract negotiations were on record to 17 M ARRCA -- we'regoingto
18 council, | wanted to let themknow the points that |18 discuss --
19 we had issues with. |'mnot saying it wasn't 19 M5, MAOMANN  -- date?
20 negotiable, or willing to be negotiable so | just |20 MR THOWSON \¢'re going to discuss
21 want to -- | appreciate you backing us up, but | 21 it.
22 wanted to clarify that on the record that we 22 M5, MAOMANN  Can we get an exact
23 haven't net yet to discuss that. 23 date --
24 So -- you know, and then real quick. |24 M. MADDEN W're going to discuss
25 So Marcus put the padl ock on or ordered for the 25 it, Shannon.
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1 padiock is what you're saying. Vés all of council | 1 M. MAOVMANN  -- (indiscernible).
2 aware that he was padl ocking the concession stand? | 2 M5, BEMS: Yeah. | nean, |'d just
3 MR THOWSON  Yes. 3 liketo find that out because that's -- again,
4 UN DENTI FI ED SPEAKER  Yes. 4 that, you know, we were trying to give him-- when
5 UN DENTI FI ED SPEAKER  Yes. 5 | came in here, | came in here trying with an open
6 M5, MAOMANN  After the fact. 6 mnd giving himstill the benefit of the doubt and
7 Ms. BEMS. After the fact. 7 you guys are just -- | mean, basically answered ny
8 M5. MADDEN (I ndiscernible) before. 8 question. He went out with a bang is -- so, yeah,
9 M. MAOVANN | didn't know until 9 that's -- thank you.
10 after it was on. 10 UN DENTI FI ED SPEAKER | just have
11 M5, MADDEN  You nay not have been 11 one final question. If -- if the NLYAw |l have
12 here. 12 such a high increase in our rent, if it ends up
13 M. MAOMANN | was not here and | 13 being it, so beit.
14 did not knowuntil after it was on. 14 M ARRCA Wll, that's a question
15 M5. BEMS. So everyone knew except 15 we (indiscernible) on Friday.
16 her -- 16 UN DENTI FI ED SPEAKER el |, no, no
17 MR SANDS, | didn't knowit was on 17 if it ends up being it, so beit, we'll pay it. |
18 wuntil after it was on. 18 just do have a question. S nce the village owns
19 M. MAOMANN | didn't knowuntil it |19 the entire park, will the school be being charged
20 wes after. Because | wasn't sworn in until the 20 for use of the tennis courts since they play all
21 b5th. 21 their ganes there?
22 MR THOWSON  Yeah, we worked with 22 MR ARRQLA | think there's sone
23 the city nanager and so -- 23 agreenent with the school .
24 MB. BEMS: So only you two knew then |24 M5. MADDEN There is an agreenent
25 because they're saying -- well, Qena, you knew 25 with the school al so.
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1 UN DENTI FI ED SPEAKER  There's -- so 1 roons?
2 thereis a contract with the school to use it. 2 UN DENTI FI ED SPEAKER  The ot her rest
3 M5. MADDEN It's an agreenent with 3 roons aren't netered, the ones up from--
4 the school . 4 MR BROK Nb.
5 UN DENTI FI ED SPEAKER  Are they being | 5 UN DENTI FI ED SPEAKER  -- they're not
6 charged? 6 netered?
7 M5. MADDEN And then use pee wee 7 MR BROK No, they are not.
8 over on the one side too. 8 UN DENTI FI ED SPEAKER ~ (kay.
9 UN DENTI FI ED SPEAKER | under st and. 9 MR BROXX: You have your own
10 I'mjust asking if they' re being charged. 10 individual service.
11 UN DENTI FI ED SPEAKER Do they pay 11 UN DENTI FI ED SPEAKER R ght .
12 for all the water? 12 MR BROCK  (Indiscernible.)
13 UN DENTI FI ED SPEAKER Do they pay 13 UN DENTI FI ED SPEAKER  Ckay.
14 for all the water because we will be responsible 14 UN DENTI FI ED SPEAKER
15 for the water that's even up at the tennis courts |15 (Indiscernible.)
16 the way the contract is witten. Not just the 16 UN DENTI FI ED SPEAKER  The wat er
17 water at the concession stand. Wich | have seen |17 fountain that's at the concession stand.
18 and I'msure a lot of you have, the pee wee 18 (I'ndi scerni bl e overl appi ng
19 football kids walk over to that one with the hose |19 conversation.)
20 and they pull that handle up and they take a drink |20 UN DENTI FI ED SPEAKER  But we do
21 and they wal k around and -- 21 reserve the right to shut that water off then,
22 M5. BEMS. And by the bat hroons. 22 correct?
23 UN DENTI FI ED SPEAKER  And by the 23 MR BROCK:  You have a shutoff on the
24 bathroons. So -- and another question | have, 24 inside of the building, right?
25 since we are responsible to winterize, whichis 25 UN DENTI FI ED SPEAKER  No. V¢ have
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1 fine, totally reasonable. |f we do end up paying 1 the shutoff outside.
2 water, | fully intend on shutting that water off 2 MR BROCK It's the outside.
3 every night after ganes. |If we have to pay for 3 UN DENTI FI ED SPEAKER  Uh-hum Wi ch
4 it, we should reserve the right to shut it off, 4 we're responsible to winterize which is how we
5 correct? Can we shut off the entire park? 5 shut the water off inthe winter. Soif we're
6 Because there are times that we have five to seven | 6 responsible to pay it, we do reserve that right,
7 days, if there's a holiday, we don't play gamnes, 7 correct?
8 if we have to pay water, if some kids wal ks over 8 MR SANDS. W& can probably put that
9 on Friday and lifts up that spout we don't play 9 inthe contract, can't we?
10 again till Tuesday, that's a lot of water we're 10 M5, MACMANN | think you shoul d be
11 paying for. 11 able to --
12 UN DENTI FI ED SPEAKER  Let ne 12 M5. MADDEN | nean, yeah, that's
13 clarify. 13 negoti abl e.
14 UN DENTI FI ED SPEAKER  Yes, sir. 14 UN DENTI FI ED SPEAKER ~ Ckay. Thank
15 MR BROK: The rest roons and the 15 you.
16 yard (indiscernible) are not netered. 16 M5, MACMANN  That sounds reasonabl e
17 UN DENTI FI ED SPEAKER  So then what 17 to ne.
18 water is that's up there. 18 MR ARRICLA  (Indiscernible.) Ckay.
19 M5. MADDEN The concessi on. 19 Anything el se?
20 MR BROCK:  The concession. 20 MR SEXTON Pete Sexton, 180
21 UN DENTI FI ED SPEAKER  Just the 21 ParkviewDrive. | really wasn't going to say
22 concession stand is the only one that's netered. 22 anything, but, man, this was a -- | didn't plan on
23 MR BROK Yeah, you have your 23 being here this long. But a lot of opinions, a
24 own -- 24 |ot of communication, a lot of talk, but fromwhat
25 M5. BEMS. Wiat about the other rest |25 | see and observe it seens |ike, you know, the
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1 council iswllingtolisten and willing to do 1 and banging on you, he can take it, right, well,
2 things right. | rean, that's just to me obvious. 2 he knows where | live though, that's the probl em
3 And | think people -- it's clear that | 3 Have you nade any pl ans, have you got any pl ans
4 the padlock was a hot button, that obviously is a 4 for cleaning up these streets, you know | brought
5 hot button for -- and | understand that because a 5 all the attention about all the dirt and the
6 lot of these people, | see themoutside nmy window | 6 gravel and the | eaves that didn't get picked up.
7 day after day, hour after hour, putting tons of 7 MR BROK: The debris and
8 work in between February and Novenber and -- and 8 everything.
9 cutting grass and doing all those types of things 9 MR G BBS. Everything.
10 and -- and field dirt and they do a wonderful job |10 MR BROK Yeah, we're going to try
11 soit's very inpactful for theminternally. 11 to get a street sweeping done in the spring to get
12 So, but, it looks like the -- the 12 the majority of that cleaned up.
13 padl ock was the hot button and hopeful Iy just 13 MR ABBS. |'d say you probably
14 resolve it. And | think things -- contract stuff |14 going to have to go around and pick some up
15 is -- there's just too much going on to let things | 15 because | don't think a street sweeper will get
16 get silly so | -- thank you everybody. 16 all of it. | nean, that's just ny opinion. |
17 M. MADDEN Ckay. Thank you. 17 don't know Yeah. Plowing, and | know Capri
18 MR ARRQA Al right. Thanks. 18 PMace, | don't know if anybody's been by there,
19 kay. 19 but where they plow down at the end of the street,
20 MR ABBS. (Indiscernible) if you 20 there's probably six or seven feet you can't even
21 didn't hear fromne, right? 21 see the curb. It's in the yards, hal fway down the
22 M ARRQA Ve did. 22 street, is gravel and down at the very end, at
23 MR A BBS. \Wyne dbbs, 319 Capri 23 Murilee is just tons and tons of gravel.
24 Pace. 1'll be short. Scott, thanks for all the |24 I have personally paid people to
25 potholes you filled here that day. Have plans on |25 clean this street up the last two years. |'mnot
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1 filling any nore, right? 1 goingtodoit any nore. There's alot. | think
2 MR BROCK  Yes. 2 the village needs to take care of it.
3 MR ABBS. Couple streets still got 3 M ARRICLA  Wiat are you tal king
4 plenty on 'em 4 about, you talking about plow ng snow or --
5 MR ARRCLA  Probably after 5 MR A@BBS It's fromthe pothol es,
6 tonorrow, there will be nore. 6 you know, they just -- you know, the slurry that
7 MR GBBS You wll be? Wat did 7 they put down. You know, you got slag that
8 you say. 8 you're -- that you put down and salt once in a
9 MR ARRCLA  Probably after 9 while when you're running thin or whatever. It's
10 tonorrow, there will be some nore. 10 a ness.
11 MR ABBS. After tomorrow? 11 M. MAOMANN  Does it pile up against
12 M ARRICA If we get snowthey're |12 the curbs, is that what you re talking about?
13 tal king about. 13 MR dBBS It'sonthe curb, it'sin
14 MR ABBS | would say so. Are you |14 people's yards. |It's where they plow the snow to.
15 guys talking about the fine programfor the 15 It can't be helped. You got to plow the roads.
16 residents, do you know, for the -- instead of 16 M5, MACVANN R ght.
17 sending themto court? 17 MR GBBS But | neanit's so bad,
18 M5, MADDEN Yes, we are. 18 the residents shouldn't be forced to clean that
19 MR ABBS. Making any progress? 19 up.
20 M5, MADDEN  Uh- hum 20 M5, MAOMANN  Yeah, | was j ust
21 M5, MAOVANN  Definitely. 21 curious because | was going to ask Scott, you
22 M ARRCLA It's with the attorney. |22 know, 'cause | get a lot of gravel and stuff in
23 MR A@BBS Scott, | don't know how |23 front of ny -- ny curbs.
24 much -- how nmany guys you have during the sumwer, |24 MR GBBS. Rght.
25 and | hate to keep coning up here every neeting 25 M5, MAOMANN  And then it just
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1 creates all kinds of problens and | have to go out | 1 not doing anything.
2 and shovel that and it's heavy and then drag it. 2 MR dBBS. Rght.
3 UN DENTI FI ED SPEAKER 3 MR BROK It just takes tine.
4 (Indiscernible.) 4 MR dBBS. And what about fire
5 MR GBBS. WIIl, we just had -- 5 hydrant flushing. | knowthat's not been done for
6 M. MAOMANN | was just curious 6 a couple of years.
7 about, you know, how -- 7 MR BROK That's on the list. The
8 MR ABBS. Yeah, sorebody new -- 8 anount of nain breaks we had | ast year, there was
9 M5, MAOMANNE  -- how -- 9 no need for it.
10 MR dBBS -- that just bought a 10 MR ABBS. | know you was busy | ast
11 house there on Capri P ace, young couple, and now |11 vyear. R ght.
12 they got this big ness in their front yard. 12 MR BROXK This year, it's
13 They've not even lived there six nonths. It's 13 definitely on the list.
14 just -- it's kind of -- 14 MR GBBS | nean, | don't know |
15 M. MAMOMANN | just -- | was gonna 15 nean, he's got alot on his plate. So maybe you
16 ask how that works because |'mnot sure how 16 guys could take a look at getting himtwo or three
17 that -- I'mnot saying that you guys aren't doing |17 part-tine people for the sunmer.
18 a good job or anything. 18 M ARRQA ¢ are.
19 MR ABBS. And stormdrain cleaning, |19 MR dBBS Are you?
20 1I'mjust going to bring that up one nore time. | |20 M ARRICLA  Yeah.
21 nean, you -- | guess you know sone of the streets |21 MR ABBS That's awesone.
22 we had flood here this last -- 22 MR BROXX: As far as hydrant
23 MR BROXX (Indiscernible.) You're |23 flushing, we'll get to that as soon as winter is
24 going to have flooding. | don't care what kind of |24 over with. You can't go out and flushing in teen
25 shape your catch basins are in. 25 degrees.
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1 MR A@BBS. But I'm-- go ahead. 1 MR ABBS. Rght. Hws all your
2 MR BROK You asked if we had a 2 guys doing? They all can work al one and salt
3 regular programgoing on. W& had started 3 trucks spreading, all that --
4 cleaning -- as we -- like | said before, we do it 4 MR BROCK: They're being trained
5 as an as-needed basis. V&' d started goi ng out 5 still. | got a green crew That's all thereis
6 cleaning the catch basins, realized that once we 6 toit.
7 cleaned themout, there was no (indiscernible) in 7 MR dBBS. Rght. | nean, | notice
8 them These things are so old, they're 8 Sunday and Monday you had two guys riding in the
9 deteriorated, they' re gone. Wich then lets the 9 truck spreading salt.
10 street be sucked right into the catch basin. 10 MR BROCK:  They have to be in a
11 So instead of that we had started a 11 truck with one other person.
12 catch basin repl acement program V@' ve been doing |12 MR ABBS Yeah, that's a lot of
13 this for about ten years and between the street 13 noney an hour to spread salt.
14 levy projects, the CPWC projects, catch basin 14 MR BROXK You want 'emtrained?
15 replacenent projects, we've replaced about 184 15 MR ABBS (Ckay.
16 catch basins in the last ten years. That's alot |16 UN DENTI FI ED SPEAKER
17 of catch basins. 17 (Indiscernible.)
18 MR GBBS That is alot. 18 MR BROXK: | haven't seen
19 MR BROCK Especially when they're 19 (indiscernible) but that doesn't nean he can run a
20 running fromanywhere fromthree to four grand 20 plow truck.
21 apiece to get replaced. 21 MR GBBS Let's see. What else do
22 MR GBBS Yeah. | didn't realize 22 | have here. You're -- the time sheets, are we
23 you had that many -- | didn't think we even had 23 doing anything with the time sheets for
24 that many in this town. 24 nmaintenance or is that --
25 MR BROK: Soit's not that we're 25 M5, MADDEN Wiat do you nean the
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1 time sheets? 1 thought we were going to court |ast week?
2 MR G BBS V¢ tal ked about. 2 MR LUNSFCRD: It didn't happen until
3 UN DENTI FI ED SPEAKER  Your work 3 today.
4 order. 4 MR SANDS. So it's been noved to
5 M5, MADDEN O work order. 5 Chief Daulton now
6 MR dBBS. Wrking -- what | spoke 6 MR LUNSFCRD:  Yeah.
7 about before, what they're doing, how nmany hours, 7 MR SANDS. (Ckay. Because it's still
8 who's on that job to keep up -- 8 there.
9 M5. MADDEN VWe're still looking into | 9 MR LUNSFCRD:  Ch, yeah. And
10 sone stuff. 10 M. dbbs signed the conplaint -- the conplaint on
11 MR A@BBS. Sill looking intothat? |11 (indiscernible) today (indiscernible) that's it.
12 M5. MADDEN  Uh- hum 12 M ARRCA ay.
13 MR GBBS. And the trash cans and -- |13 M5, MADDEN What's that address on
14 MR ARRIQA She's only been on duty |14 Qdoria. Just so you all have it.
15 19 days. 15 MR ARRIQLA | see they cleaned up
16 MR AdBBS. You think she'll stay 30?7 |16 the yard on Heeter. The house they' ve been
17 M. MADDEN Tired al ready. 17 working on.
18 (I'ndi scerni bl e conversation.) 18 MR LUNSFCRD: Alittle bit. Yeah
19 MR GBBS. Can we -- is there any 19 Still got alittle bit.
20 plans on putting on the water bill about trash 20 M ARRCLA It looks a lot better.
21 cans not being seen fromthe street? 21 Alot better.
22 M5, MADDEN  Yes. 22 MR LUNSFCRD:  Yeah.
23 MR G BBS Yes? 23 MR ARRICLA Ckay. Anything from
24 M. MADDEN It's already been 24 Brenda?
25 ordered. 25 M5, MADDEN Mot hi ng.
131 133
1 MR ABBS. Awesone. 1 M ARRCA ay. Dol have a
2 M5, MADDEN O whatever. Sonebody's | 2 notion to adopt the January 2019 financial report?
3 been told. 3 MR THOWSON So noved.
4 MR AdBBS. The day the address of 4 M5, MAOVMANN  Second.
5 the house | talked to you about is 301 Lawson. 5 M ARRCLA Carol was second.
6 Ckay. And then that tree. That's all | got. 6 THE CLERK M5, Macnmann?
7 Thank you, guys. 7 M5, MAOVANN  Yes.
8 M ARR QLA Thank you. Ckay. 8 THE CLERC M5, Mcd usky?
9 Administrative staff comrents. Police chief? 9 M5, MOCLUSKY:  Yes.
10 PCLICE CHEF: | have not hi ng. 10 THE LERC M. Sands?
11 MR ARRIQLA: Anything for the police |11 MR SANDS, Yes.
12 chief? 12 THE CLERC M. Thonpson?
13 MB. MADDEN  No. 13 MR THOWSON  Yes.
14 MR ARRIQLA Fire chief. 14 THE CLERK M. Arriola?
15 FIRE CHEF:. | have nothi ng. 15 M ARRCLA  Yes.
16 MR ARRCLA Ckay. Anyone have any |16 THE CQLERC M. Joy?
17 questions for the fire chief? Zoning conpliance 17 M JOY: Yes.
18 officer, David. 18 THE CLERC  Six yes, zero no.
19 MR LUNSFCRD: | have two. North 19 M ARRCQA kay. Service
20 Johnsville conplaint was (indiscernible) -- 20 departnent superintendent, anything nore?
21 MR SANDS. Wat do you rean by 21 UN DENTI FI ED SPEAKER
22 conpl et ed? 22 (Indiscernible) we're anare of the main break on
23 MR LUNSFCRD:  Just (i ndi scernible) 23 Maple and Main Street right now, ongoing. Sone
24 pictures and copies of (indiscernible). 24 trucks are loaded with salt and we're waiting for
25 MR SANDS. At the last neeting, | 25 the weather event tonight. W'Il get to that as
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1 soon as (indiscernible). 1 being here and expressing your concerns.
2 MR ARRICLA:  Yeah. 2 MR ARRCA Carol.
3 UN DENTI FI ED SPEAKER V' 1| keep it 3 M5, MAOVANN  Yeah, after listening
4 under observation to nmake sure it doesn't get 4 to everybody it seens to ne |ike we have a | ot of
5 worse. 5 communication we need to be doing. V¢ haven't
6 MR SANDS. There are two then, one 6 been communicating enough. W& all |earned sone
7 on Maple and one on Main, is that what you're 7 stuff tonight that we didn't know | |earned some
8 saying? 8 things | didn't know | think you know you guys
9 M ARRCA Mo 9 when Scott was tal king got sone information. And
10 M. MADDEN It's at the corner. 10 it just seens to ne |ike we haven't been
11 MR SANDS. (O it's at the corner of |11 communicating and nine tinmes out of ten when you
12 Mapl e and Main. 12 don't comunicate, you have all kinds of
13 UN DENTI FI ED SPEAKER  Mapl e and 13 msconceptions about what peopl e think, how they
14 Main. Yeah. 14 feel, it's just not good.
15 MR ARRCLA Ckay. Parks and rec, 15 And the intent is not to hanmer you
16 (indiscernible) you have anything? O Star? 16 guys. It really isn't. W just need to talk and
17 M5. STAR | have a couple of things. |17 figure it out so that we can work sonething out
18 W're -- we have a new yoga series starting next 18 that works for the village and for you guys.
19 week that's going to go on for six weeks. It's 19 And once, again, | do not nean any
20 \Wednesday 7 to 8 and peopl e can prepay at the 20 disrespect by ny body |anguage. It is just who I
21 nunicipal building, $5 for class. 21 am | shrug ny shoulders alot. | nod a lot.
22 MR ARRQA \Vés that 500 -- no, I'm|22 |'msorry. | use ny hands a lot. So just truly
23 sorry. 23 knowthat | never nean to disrespect anybody. |'m
24 MB. STAR No, $5 per class and $30 24 not that kind of person. So if any of you feel
25 for the whol e series. 25 that | was disrespecting you, it's not meant.

135 137
1 M ARRCA ay. 1 It's just -- | just do a lot of body |anguage.
2 M5, STAR And then our -- 2 That's all. That's who | am
3 (1'ndi scernibl e conversation.) 3 M ARRQLA Ckay. Vice Mayor
4 M5. MADDEN You're very slow 4 Sands.
5 Watever you say. Watever you say. 5 MR SANDS. | want to thank you,
6 MR ARRCLA  kay. 6 everyone, for coning and we definitely |earned
7 M5. STAR And then our -- we have 7 sonething tonight and hopefully in this executive
8 our three-on-three basketbal | tournament coming up | 8 session we can hammer this contract out and on the
9 March 9th, next nmonth on Saturday. It's at the 9 22nd we'll get it finalized and NLYA can do their
10 First Baptist Church. The tournament starts at 10 busi ness.
11 noon and registration is $10 per person. 11 M ARRCA kay. And | totally
12 M ARRCA Al right. Any 12 agree so | have a request for an executive session
13 questions for Star? Al right. Thank you. 13 to discuss legal natters pursuant to Chio Revised
14 Minici pal nanager's conments. 14 Code 121.22(g)(3).
15 M5, MADDEN | have no comments 15 MR SANDS. So noved.
16 tonight. | do have a request for an executive 16 M5, MOCLUSKY:  Second.
17 session. 17 THE LERC Ms. Mcd usky?
18 M ARRCA Ckay. W'IlI goonto 18 M5, MOCLUSKY:  Yes.
19 council mnenber comrents. 19 THE ALERC M. Sands?
20 M5, MAOMANN | have not hi ng. 20 MR SANDS. Yes.
21 M ARRCA Gle. 21 THE QLERC M. Thonpson?
22 MR JOY: Thanks for all your 22 MR THOWSON  Yes.
23 comments tonight. Appreciate it. 23 THE CLERC M. Arriol a?
24 MR ARR QLA Doug? 24 M ARR QA Yes.
25 MR THOMWPSCN | echo. Thank you for |25 THE ALERC M. Joy?
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1 MR JOY- Yes. 1 MR ARRI OLA: Meeting adj our ned.
2 THE CLERC M5, Macnmann? 2 (End of audio.)
3 M5, MAOVANN  Yes. 3
4 THE CLERC  Six yes, zero no. 4
5 M5, MADDEN  You need a notion -- 5
6 MR ARRCQA Anotionto adjourn to 6
7 executive session? 7
8 MR SANDS. So noved. 8
9 MB. MOCLUSKY:  Second. 9
10 MR ARRQA Chris and Hllary. 10
11 THE CLERC M5, Mcd usky? 11
12 MB. MOCLUSKY:  Yes. 12
13 THE CLERC M. Sands? 13
14 MR SANDS. Yes. 14
15 THE QLERC M. Thonpson? 15
16 MR THOWSON  Yes. 16
17 THE CLERC M. Arriol a? 17
18 MR ARRICLA  Yes. 18
19 THE ALERC M. Joy? 19
20 MR JOY: Yes. 20
21 THE ALERC M 'ss Macrmann? 21
22 M5, MAOMANN  Yes. 22
23 THE ALERC  Six yes and zero no. 23
24 MR ARRCLA So you're aware, we 24
25 won't be discussing any nore business once we 25

139 141
1 return fromexecutive session. 1 STATE OF CHIO )
2 (A recess was had.) 2 COUNTY OF MONTGOMERY ) SS: CERTI FI CATE
3 M ARRCGQA Dol have a notion to 3 I, Monica M Silverwod, a Notary Public
4 return fromexecutive session? 4 within and for the State of Chio, duly
5 MR SANDS:  So roved. 5 conmi ssioned and qualified,
6 VS MAOVANN  Second. 6 DO HEBEBY CERTI FY t hat the. a.bove- naned

7 taped proceeding was reduced to witing by me
7 UN DENTT A ED SPEAKER  Yes. 8 stenographically and thereafter reduced to
8 M THOWSON  Yes. 9 typewiting to the best of ny ability.
9 MR JOY.  Yes. 10 | FURTHER CERTIFY that | amnot a relative
10 MS. MADDEN Trying to help. 11 or Attorney of either party nor in any manner
11 M ARRCQA Al infavor. Al in 12 interested in the event of this action.
12 favor say aye. 13 IN W TNESS WHERECF, | have hereunto set ny
13 (Aye.) 14 . _seal of office at Dayton, Chio, on this
14 MR ARRLA Al opposed. 15 )"Alfgust, 2019.
15 UN DENTI FI ED SPEAKER | ' m opposed. 16 -
16 No. i 17 ) _Yﬂm_m MM‘”_&L
17 M ARRCA Do | have a notion to MONICA M SILVERVOCD,  RPR, - CET
. 18 NOTARY PUBLIC, STATE OF OHI O

18 adjourn? i ssi i 9-2-2019
19 W S noved. . My conmi ssi on expires
20 MR SANDS. Second. 20
21 M5, MAOVMANN | -- yeah. 21
22 MR ARRCQA Al in favor. 22
23 (Aye.) 23
24 MR ARRCQA Al opposed? 24
25 (Nb response.) 25
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